URBAN MEDIA ARTS EXECUTIVE DIRECTOR UPDATE May 15, 2025

Administrative/Facility —

Aguilar Associates has taken over the property management of the Arrow Condo Association as of May
12, 2025. The ED has worked with John Mongiello Aguilar and Juan from APM Property Managment in
the transition process. The ED will elaborate on how the transition has gone at next month's board
meeting.

The ED has determined that a comprehensive Technology Audit would benefit the organization and
looks to create a Request for Proposals (RFP) in the coming months. Felicia Ryan has submitted an
earmark proposal to Senator Lewis’s office for $60K for the project.

The ED has also reached out to UX Architecture Studio, the company that did our facility feasibility study
last year to start the information request on what next steps would be to formulate a plan to renovate
the lower level of the facility for use.

City of Malden —

The ED has created an annual checklist to ensure compliance with all reporting requirements and will
send it as a separate file with this report.

Financials/Fund Development —

For tracking purposes, this is where the organization stands at the time of this report with its current
financial goal sets broken down by area:

FY24/25
Fund Budget  Actual Percentage
411,919 68%
Annual Operating Grant from cable providers $610,000 2 °
5,000 17%
General Operating Grants $30,000 5 0
Workshops $200 $300 150%
Fundraising $15,000 $0 0%
0 0%
Sponsorships $5,000 s 6
Membership Fees $5,000 $4,721 94%
Production Services/Rentals $6,000 $5,053 84%
Interest $2,800  $1,688 60%
786 13%
General Donations and In-Kind Donations $6,000 > °
Other Income (closeout of 3 CD’s, AMEX $38.473

points)

Total FYTD $680,000 $467,940 69%


https://aguilarassociates.com/
https://maldenaccess.sharepoint.com/:b:/s/Grant-fundraisingPlan/EasBdqbYn7dCprUeoxxaygIBVWEnVhkLfuHPj_bCBFFOUg?e=vJE8f9

Thank you to Board Member Lori Ardi for emailing the information, Felicia Ryan has submitted for a
Strategic Planning Consultants (called CIC) grant from the Highland Street FTDN. If chosen for the grant,
UMA would receive up to six months of free CIC through the organization and would allow us to create a
long term strategic plan for free.

Felicia has also submitted an earmark request for S60K from Sen Lewis for a comprehensive Technical
Audit of UMA.

FY 25/26 will be emailed to the board early next month for review and questions. The board will need
to vote to approve at June meeting.

Strategic Plan Update —

Goal 1: Enhance Partnership with City of Malden and School District — ED continues to work on
contract reporting.

Goal 2: Youth Engagement — The Youth Summer Workshops are gaining engagement. We have had a
total of three signups thus far and intend to do a social media blitz over the next few weeks encouraging
parents to get their children signed up before the workshops fill up. UMA team members will be
working on getting flyers and brochures out to Malden and its surrounding communities this week.

The ED is also meeting with the Malden Parks Department this week to discuss a potential collaboration
regarding youth training in media sports coverage. This will be the first meeting to discuss the potential
program.

Goal 3: Community Engagement — Anne and Ose continue to work with Think Outside the Vox for the
two focus group sessions on accessibility. They ran the first focus group on disability access on Saturday,
May 3 via Zoom. There were 9 participants, and it went very well. The second (final) focus group will be
held on Saturday, May 17 in-person at UMA. People with disabilities gave feedback and ideas on how to
make UMA more welcoming and accessible to folks with disabilities. This process is covered by a grant
from the Mass Cultural Council through the UP-Innovation Fund.

Felicia Ryan has been working with the Malden Chamber of Commerce executive board committee
planning for the Beer Garden and introducing the ED and technical committee to UMA’s podcasting
suite.

For the second year in a row, Anne was a video judge for the Immigrant Learning Center’s “Teen
Perspectives” Contest. The annual contest for high school students has the theme “Why is Immigration
Important to Me?”. She attended the ceremony and took pictures with the video contest winner. A good
community connection with the Immigrant Learning Center, who are also organizational members of
UMA.

Goal 4: Board Development — UMA’s Document Center is live and has a multitude of documentation
regarding the organization. The ED will continue to add relevant documentation for full transparency.

The board approved Bylaws must now be voted on by the UMA membership before they can be
considered fully executed. The ED has created a ballot and notified all voting members of the required
vote. Voting ends on Tuesday, May 27t at 3p.m. As of the writing of this report, there have been 6
votes out of a possible 65. The ED will continue to remind membership of the vote prior to its end.


https://www.highlandstreet.org/programs/signature-initiatives/community-impact-consultants?fbclid=IwY2xjawKISs1leHRuA2FlbQIxMABicmlkETFiUDA1ZlpaYzhQR2pFMDQ2AR5IYuyj33Ua0k5CkZ2PQjIMyXy-E-DWOPIP-4kWj50B4fh3Xu7yuRbGArX6Uw_aem_ak9JQVo3EkzX8QIKUDjvGw
https://thinkoutsidethevox.org/
https://urbanmediaarts.org/document-center/

Goal 5: UMA Team Reorganization — The ED continues to plan the organizational restructuring and next
steps.

Goal 6: Long Term Strategic Planning — The ED and Felicia Ryan continue to draft a Request for
Proposals (RFP) for professional services in strategic planning. See update under Fund Development for
grant submissions for this project.

Goal 7: Fund Development — The ED is working with UMA team members to enhance UMA’s available
paid production equipment and facilities. The refreshed rate sheet should be available to the public in
the coming weeks. Additional available equipment for rent includes a PA system with speakers and
microphones, the podcast suite for non-members and studio rental.

Workshops/Events/Programs —

Anne reports that CD Collins workshop Words Move Mountains, began on May 6 and will be four
sessions held via Zoom and that:

e Class FILLED with 9 participants (and 1 person on wait list)

e Broughtin 4 new paid memberships

e We will be paid $300 through a grant from the Malden Cultural Council

e In addition, we will clear an additional $S100 in class fees

e Ongoing collaboration with CD Collins, Malden’s poet laureate

e Finished works by students will be performed at ControVerse Poetry Open Mic

Neighborhood View has published the following stories in the past month:

e Malden Mass. Memories Road Show stories and images now available online by Carolyn Goldstein

e Preserving the Past, One Pulse at a Time: Laser paint removal holds promise for old home

renovation by Lorna Garey
e GMAACC reaches landmark goal, closes on space for recreation, meetings, youth center by Lorna
Garey

Partnerships —

UMA’s partnership with Metropolitan Area Planning Council (MAPC) to provide media services for the
forthcoming heat resilience project is underway. Under the agreement UMA will provide:

e Develop an advisory framework to guide future engagement with media centers, focusing on
how to involve them early in project development.
e Continue outreach via city contacts to explore how local media centers might support the
dissemination of project materials and serve as community media resources.
e Host regional events and/or roundtable discussions featuring tree wardens, mayors, health
professionals, and other climate-related experts.
e Create a shared landing page with region-wide resources, such as:
e Cooling centers
e Community events
e Public outreach media
e Key contacts and information


https://urbanmediaarts.org/event/words-move-mountains-four-session-poetry-storytelling-class/
https://neighborhoodview.org/2025/04/23/malden-mass-memories-road-show-images-and-stories-now-available-online/
https://neighborhoodview.org/2025/05/02/preserving-the-past-one-pulse-at-a-time/
https://neighborhoodview.org/2025/05/02/preserving-the-past-one-pulse-at-a-time/
https://neighborhoodview.org/2025/05/08/gmaacc-achieves-landmark-goal-closes-on-space-for-recreation-meetings-youth-center/
https://www.mapc.org/

e Help address resource gaps among cities by supporting media production, outreach, or

coordination.
e Review the two artist projects and determine UMA’s potential role in coordinating arts

engagement.

The last bullet point was added to UMA’s role in the project and enhances the amount of grant funding
available for the project. The current funding to UMA is $34,000 for the duration of the project. Adding
the artist projects would be an additional amount, yet to be determined.



