URBAN MEDIA ARTS EXECUTIVE DIRECTOR UPDATE June 12, 2025

Administrative/Facility — In preparation for the upcoming Youth Workshops, the following team
members have been through the CORI process with no issues; Tina LeGarde, James Mudge, Felicia Ryan
and Aliyah Dominquez. CORI’s are good for one year and will need to be processed on an annual basis if
UMA is to continue to provide youth services.

City of Malden — No update at this time.

Financials/Fund Development — For tracking purposes, this is where the organization stands at the time
of this report with its current financial goal sets broken down by area:

FY24/25
Fund Budget Actual Percentage
534,244 88%
Annual Operating Grant from cable providers $610,000 2 °
10,000 33%
General Operating Grants $30,000 > 0
Workshops $200 $300 150%
Fundraising $15,000 $0 0%
0 0%
Sponsorships $5,000 s 0
Membership Fees $5,000 35,661 113%
Production Services/Rentals $6,000 $5,468 91%
Interest $2,800  $1,688 60%
816 14%
General Donations and In-Kind Donations $6,000 > °
Other Income (closeout of 3 CD’s, AMEX $77.473
points) ’
Total FYTD $680,000 $635,650 93%

A draft of the 25/26 Fiscal Year Budget will be emailed to the board as a separate document from the ED
Report. The budget will need to be discussed at this week’s meeting, and the board will need to vote to
approve it. UMA’s auditor has reached out to start the paperwork and to schedule a time to complete
the audit this year.

Strategic Plan Update —

Goal 1: Enhance Partnership with City of Malden and School District — ED continues to work on
contract reporting.

Goal 2: Youth Engagement — The Youth Summer Workshops are gaining engagement. We have had a
total of seven (7) signups thus far. We need one more sign up for each of the first two classes in order
to meet the minimum threshold. There have been no signups for the August workshop.



Goal 3: Community Engagement — UMA participated in or recorded the Mayplewood Fest, Prom Red
Carpet, Graduation, and will be at Juneteenth, Malden Pride and the MACFest. The accessibility focus
groups have finished and the finalized report was emailed as a separate document from the ED report.
And the podcast that was recorded during the last Art Salon is finished and available for listening here:
Humans of Malden podcast.

Goal 4: Board Development — The board approved Bylaws were approved by the UMA Membership via
online vote and are now on UMA’s Document Center.

Goal 5: UMA Team Reorganization — The reality of our funding is that UMA can no longer sustain its
current staffing level, and a difficult decision had to be made to sustain the organization and continue to
provide services to our community. All UMA Team members have been notified of the upcoming
reduction in force. Friday, June 20, 2025 will be the last day of employment for the Associate Director,
Director of Operations, and Director of Marketing. This decision was not made lightly. We are deeply
grateful for the contributions these team members have made to our organization and community. The
outgoing team members will work with the rest of the team to ensure a smooth transition.

Goal 6: Long Term Strategic Planning — Felicia submitted a letter of inquiry for a Strategic Planning
Consultant to the Highland Street Foundation. Once finalists are chosen, they are invited to a formal
interview and, if chosen, paired with a consultant. In addition to frequent monitoring throughout the
process, the consultants are asked to put together a longer progress report at the three-month mark.
The consultancy culminates at the six-month mark and includes a report identifying specific measurable
indicators for each outcome and a long-term strategic plan for the organization.

Goal 7: Fund Development — Felicia has submitted a $500K ask to the Underutilized Properties Program

Grant from Mass Development focused on installing a lift to access our downstairs and is working on a
submission for the Malden Community Connections Grant for $25K. We have also received notice from
the Adelaide Breed Bayrd Foundation that UMA has been awarded $10K and sent a check for half of
that.

Workshops/Events/Programs —

Malden Reads: UMA has notified the collaborators of Malden Reads that we will no longer move
forward with the partnership due to lack of staff. Anne sent a heartfelt appreciation notice to Dora at
the library, to read it in full, click HERE.

The Poetry/Storytelling Class “Words Move Mountains” was filled and completed with 9 people and
100% attendance each week. The feedback has been very positive, and CD is working individually (on
her own time) for each participant to polish one piece to perform on Contro Verse Open Mic

Art Gallery: UMA has collaborated with Creative Malden & Coffee Shop Artists on a new exhibit,
“Visions of a Sustainable Future: Our Warming Planet Redux” and is planning for an Art Salon to be held
July 24,

Neighborhood View has published the following stories in the past month:

e New mural on the bike path honors the work of Erle Stanley Gardner, creator of Perry Mason
e Malden PorchFest ’25: The fourth annual event returns on May 31



https://maldenaccess-my.sharepoint.com/personal/aliyah_umaverse_org/_layouts/15/stream.aspx?id=%2Fpersonal%2Faliyah%5Fumaverse%5Forg%2FDocuments%2FHUmans%20of%20Malden%20Version%202%2Emov&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Eb14abc9f%2Df7a6%2D4036%2Dbdb8%2D12b2370342e5
https://urbanmediaarts.org/document-center/
https://www.massdevelopment.com/assets/document/grant-programs/FY26_-_One_Stop_UPP_Guidelines.pdf
https://www.massdevelopment.com/assets/document/grant-programs/FY26_-_One_Stop_UPP_Guidelines.pdf
https://www.cityofmalden.org/1195/Malden-Community-Connections-Grant
https://docs.google.com/document/d/1BEW-erO8iujkV-f58hhZ3ik7Id_1BqFXE6QCDpgA00M/edit?usp=sharing
https://urbanmediaarts.org/visions-of-a-sustainable-future-our-warming-planet-redux/
https://urbanmediaarts.org/visions-of-a-sustainable-future-our-warming-planet-redux/
https://neighborhoodview.org/2025/05/14/new-mural-on-the-bike-path-honors-the-work-of-erle-stanley-gardner-creator-of-perry-mason/
https://neighborhoodview.org/2025/05/22/malden-porchfest-25-the-fourth-annual-event-makes-a-return-engagement-on-may-31/

