Urban Media Arts
February 26, 2025
Board of Directors Meeting
7:10 PM
Attendance: Tina, Jon, Adam, Emmanuel, Eden, Lori, Brian
Absent: Lissette

Public Comment: none

Minutes: from January 25: Eden motions to approve, Brian 2" motion to approve by all,
January Minutes approved

January minutes were from a working meeting so look different than usual minutes

ED Report: Pictures of renovations look great

Appreciate information on kids programs

We could use more details for some parts

ED is trying to get more information on management company for condo association

Can the % be listed with consistent positive and negatives was asked

It is meant to show where we are in meeting goals for the year - over 100% means we met it
We are on track and a positive trend upward

Membership and production services are doing well

Specialty grants are not counted since they are program specific and not operational expenses
Renovation costs only cost UMA $8000 since earmark funds covered the rest

You can see more from outside

Front lobby will be getting some changes

Youth Programs — Mass Serve had information on youth programs and Brian got some local
feedback, looking at 10-13 and 14-17 age groups each having two 1 week camps focusing on a
variety of media

We can’t use the word camp because of state and federal requirements would be triggered

Need to figure out cost per week, how to do online registration, and do we feed the kids



Eventbrite, Malden Rec are ideas to help with registration
Do we need any certification such as first aid

We need a minimum number of kids

Amend as needed

$300 a week

Will figure out breaks and food

Ask parents about what is best to come see what they did
Do you send home pictures daily

Promoted as beta program

The strategic plan was excellent

MAPC contracted with UMA last year and wrote another grant for this year with a major increase
of $1200 to $30,000 in funding for UMA services this year

Please make people aware of Bill to charge streaming companies the same as cable companies
to use poles which could help supplement the loss of money from people dropping cable in
favor of streaming services. Senator Lewis is supportive and the House might need more push
— it is a state level Bill in which Massachusetts is the first

Maine may have passed a Bill based on pole not percentage.
Covid helped bring the importance of local media but funding is needed.

Finance Report: Felicia is doing excellent in getting grants

No issues with monthly audit. Things while not great are looking up compared to months ago.
Grant writing has really helped with revenue generating and renewing the facility.

We used to invoice the city after the fact for operating funds but now we get the funds from the
city from cable companies first. They are holding 10% for franchise renewals etc. We received
around $70,000 from Comcast and expecting money from Verizon around $47,000 soon both
are quarterly funds. As soon as the city gets and processes money it comes to UMA minus the
10%. This is common in most municipalities.

We have been at a loss but revenue generating programs are going up.

It might be helpful to have someone speak to staff to help explain return on investment

Subcommitee Updates:

Neighborhood View needs to have conflict of interest for many grant opportunities



Nomination — we have a good feel for types of people needed such as HR

We did reach out to one person prior to the annual meeting and it seems like we should vote on
her now then move forward with an outline for the future and we would still have a few empty
board seats if we do that.

Eden motions to extend an offer to Katie Bowdridge to become an appointed member of the
board. Adam 2™ the vote. Everyone has positive things to say. She seems to be a good
addition. Katie has shown up and is not shy with her opinions.

Vote for Katie Bowdridge to fill the oldest empty appointed position — roll call vote-all in favor
pending Katie’s acceptance Motion to vote Katie in as a board member passed unanimously

Will find out when term ends since wifi is not working to quickly check.

We need an extension of Board of Agreement since Lissete is absent

We need Conflict of Interest to go through law office first.

Bylaws can have a separate meeting — Lissette asked for an extension since she is absent

Jon suggests tabling and taking them up at a special meeting at the call of the chair once legal
looks at the Conflict of Interest

March 17" is the next nominating subcommittee meeting
March 25™ is UMA media mixer hopefully full board can attend

Executive Session: Meeting should go into executive session for personnel reasons.It may be
detrimental to discuss in open meeting and could jeapordize strategy we may discuss here
tonight.

*amendment was made at June 12th 2025 voted unanimously that the February minutes were
amended to reflect the following: Meeting should go into executive session to discuss
organizational financial health and practices. It may be detrimental to discuss in open meeting
and could jeapordize strategy we may discuss here tonight.

Brian motions to go into executive session at 8:23 Eden 2™ all in favor by role call vote and
meeting will adjourn in executive session

Adjourned: Eden motions to end meeting at 8:45pm, Jon 2nd all in favor by role call vote
meeting ends






