Urban Media Arts
Board of Directors
Thursday April 17, 2025
7:05 pm

Attendance: Tina, Katie, Brian, Jon, Emmanuel, Eden, Lori, Adam
Absence: Lissette

Public Comment none

March Minutes - Brian motions to pass, Jon seconded, Lori asked about one nhame which was
correct, all in favor March minutes passed

E.D. Report
Volunteer fair needs board volunteers
Adam 2 to 3:30 Lori 3:30 to 5 Emmanuel 5 to 6

ACM Conference 6/24-6/26 need to know before May 1st in Boston (BU)
Look at the link in the written E.D. report

Conflict of Interest Statement is on UMA website
Many other UMA documents on it too

Youth Workshops have been launched

In 1 day over 1500 views, 1 sign up, interactions 29 (shares on facebook)

UMA staff is tasked with getting info out depending on their position

How it is being boosted on facebook is important to look at which marketing will do
Eventbrite was finalized yesterday

If all spots are filled UMA makes $10,000

Tina will help James teach a class

Fliers, brochures, Malden Rec advertising etc will be soon

Pilot program

Property Management Company - new one is now in place to start May 1st
Renovated Building - looks nice, seems good for UMA

Financial Report - operating at income loss of $40,000
- Hoping some changes will help with income increases/cash flow
- Getting information on workforce readiness development program
- It might take a few years and depending on things like federal funding
- Can do beta funding, after school programs etc but are not to bring in money
- Looking at sponsorship programs, operational funding grants
- 3 banks have turned down line of credit due to 3 years of losses



- If we can get profit for 3 years we can try again

- Cash flow has gone down $60,000 but some is one time expenses or grant funded

- We need to create $20,000 to $25,000 in additional funding per year

- Paid productions has been successful

- We can’t do advertisements for local businesses (not part of community media)

- Looking for sponsorships for different things like the community calendar

- Maybe a general business thing on businesses which could lead to sponsorships

- Art Carvers article was done under Neighborhood View

- Chamber Member highlight is a possibility

- Adam may be able to help make videos

- With 5 staff we can’t do everything ourselves

- We have to have a city liaison who is Aliyah

- We need to start thinking about fundraising and sponsorships for next year

- ldeally the treasurer will work closer with E.D.

- Brian will be finishing his term but not running - he will hep a new person learn what he
has done,

- Brian will help look for a new person with financial background and asks if we can share

- Thinks revenue driven activity is better than fundraising

- Value added programs people will pay for are better than asking for money

- After this year’s audit it will be easier to see where we are since we get cable funds a
different way now

- Eden is on finance committee and will start learning from Brian

- Rent costs are for paid productions which are still being worked on

Subcommittee Report -
Executive committee has met
Programming Committee - talked to Tina, has 1 community member to reach out to
Would like a basic training for board members unfamiliar with equipment etc.

Old Business

Media Mixer -showcase of who we are and how we connect community members

- Seemed very successful

- There was a survey

- We want to be a community hub and connect community groups that normally would not
connect

- May try to do something quarterly

- Very crowded, people seemed very interested

- People were respectful of food

- 75 registrants

- 66 attendees

- 1 potential new board member

- Some people were a distance from Malden

- People of all ages attended, backgrounds

- Quarterly meetings may be out in the community



- All Seasons Table donated almost $300 worth of food

- Priority is making connections and working together

- We can consider having some that have a ticket cost and some that are free

- It will depend on theme

- Jason Lewis is willing to give us a letter of recommendation for any future grants etc.
- Drafting a letter to each Congressional letter thanking them

- Mass has the largest number of community media centers

- UMAis run as a 501c3 non profit

Board Contract/Agreement - tabled to May

Bylaws - electronic vote ratification needed by UMA membership for vote of approval
- Need to get ballot to members to vote on
- Emmanuel will ask vp to work on that
- Just looking for 51% of members that vote within the voting window

Subcommittee Assignments - no one has questions/thoughts about their assignments

Strategic Plan - E.D. report focuses on it
- Role of board governance
- Education or work session covering uma
- Important to be actively involved in subcommittees
- We are community reps and governing board so should be competent
- Sign up for newsletter
- Orientation packet for new members
- Need to set a date May or June meeting about board governance

New Business
UMA board planner - tabled to May

info pack which Brian got from an art museum - Felicia will look at

Motion to go into Executive Session
- Eden motions to adjourn 2nd by Brian to go into executive session
- Roll call vote
- Meeting will adjourn in executive session and not go back into public session
- Executive session for organizational financial health and practices which
- Any discussion in the public forum may be detrimental to any ongoing discussion of
strategy



Brian motions to adjourn from executive session jon 2nd and end meeting roll call vote all in
favor

Adam voted to end meeting Katie second all in favor meeting ends 9pm



