
Urban Media Arts 
Board of Directors 

June 12, 2025 
7:09 pm 

 
Attendance: Tina, Katie, Brian, Eden, Jon, Emmanuel, Lori, Felicia 
 
Absence: Lisette, Adam 
 
Amendment to Feb minutes 
Eden motions to change reason for executive session from personnel reasons to organizational 
financial health and practices. 
2nd by Brian 
All in favor - motion passes 
 
April minutes 
Jonathan motions to approve minutes with a correction in date to April 17 instead of April 27 
Eden 2nd, all in favor 
April meeting minutes passed with the date change 
 
May minutes 
There was no meeting in May 2025 
 
ED Report 
 ACM has 1 day tickets and cruise - talk to ED if interested 
 Thursday June 26th governance session  
 Felicia is presenting a panel on ACM conference - two part workshop 
 Working on budgets, fundraising etc as well as  
            a conversation with two other ED - facilitated conversation 
 2 sessions on 1 day  
  Tina, Felicia,and Aliyah going 
 
 Youth Workshops 
 9 signups -have hit the minimum threshold  
 No sign ups for August yet 
 Malden Rec may share flyer on social media 
 Superintendent shared in a monthly email to families 
  
 Calendar engagement has been doing well with a soft roll out 
 Ribbon cutting in September 
 Idea is to have money coming in to highlight events 
 Current platform shows up different on phone vs laptop 
 
 Membership and production services are up 



 Creative Malden has helped by using us for production services in their grants 
 
 Working on production services but first programming space needs renovation  

Basement plan is to set up for Work Force Development 
 Intention is to help certify individuals in soft skills, certificates, 
 Perhaps work with Bunker Hill by using space as classrooms 
  
½ million grant for production of lift so basement is accessible 
  Lift is cheaper and less space than an elevator 
   
Long term strategic plan is also in the works  
Highland ST Foundation has a grant that is in process to help with long term planning 
 
We are at 88% of operating grant for cable providers  
 Based on first two quarters we may be over budget with August figures 
 Can’t rely on 1 time grants or rewards that helped this year 
 
Reorganization - staff reduction by 3 
Very difficult to lose 
Some information is on social media 
Email of history of why will go out on constant contact 
Press release will go out soon 
Letter forwarded today from Tina is what is going out on constant contact and we should use 
 
City of Malden has been very supportive of UMA and has done everything they can do to help 
us 
 
With fewer staff we might get more questions about ability to do programs 
 
We need to think about sustainability as well as what can we do for community 
There used to be a lot more funding so easier to do more programming 
Instead of UMA needs to this and change it to we need to do this 
Some things are minimal money to gain exposure 
We need to figure out where to focus 
 
This restructure may pull us more together as a team since staff went from 11 to 4 
 
We want to get info out to as many kids as we can 
 
Data and discussion is very healthy 
 
Longevity of team members who are leaving has not gone unnoticed and unrecognized 
Use this opportunity to talk to people and encourage involvement 
 



Anyone in the community can come in to use equipment 
How can UMA help in situations that community members/families are facing issues 
It is hard because there are different opinions and everyone’s voice matters 
We amplify but do not determine the voice 
Individuals can share but as UMA we need to be careful 
We can host discussions/podcasts 
 
Remaining staff will need to cover everything since we can’t hire freelancers 
Neighborhood View may be paused while looking for a grant. 
We are no longer partnering with Malden Reads 
We need volunteers for front desk 12-7 Mon - Thursday 
Working on transition for non cable related programming 
Secondary wave of communication will go out with info on volunteer needs 
At tabling events this already takes place 
 
  
Finance Report 
 Nothing to report this month 
 We are at the end of the year  and have an appointment with Marcel 
 Marcel is stepping away from his role as bookkeeper 
 Streamlining has made audits much easier/quicker 
 More finances (5 years) on document center on website 
 
Subcommittee Update 
 Executive committee - legal is reviewing contract for legal compliance 
 Once it is approved contract will be signed 
 
 Programming committee - two community members just need to find a meeting time 
  
 Malden Rec may have  programming collaboration 
 
UMA can’t have ads but can have underwriters 
No banners allowed 
Signs have regulations 
 
Old Business 
 Board contracts/agreements  - tabled  

Create a sergeant at arms to call around for quorum just  an idea 
 
Bylaws are passed by membership, done, and on website 
Can be removed as well as subcommittee assignments 
 
Strategic plan - update in ED  
Long term for end of next year 



HIghland Grant we may know by July 1st  
 

New Business 
 UMA board planner 
 Microsoft planner tool for the board 
 Can help create notes, assign tasks, 
  
  
Fiscal year 25/26 Budget 
 
Severance package pay moved to other personnel 
Next year’s budget is based on staff reductions but won’t be significant until around November 
Numbers for cable reduction are estimated at 3% 
General operating grants we are at $44,000 out of $45,000 
Workshop budget has changed since we are trying to do more 
Fundraising has gone down 
Memberships have gone up  
Production services have gone up 
Went conservative with bank interest and sponsorships 
First time ever we have a contingency fund 
Other under capital expense is lower since many things were already completed 
Condo association ran out of money  
UMA prepaid 6 months of condo fees so we don’t pay again until Nov and get credited each 
money 
 
Possibility of annual campaign switching to September 
 
We should post link to zoom meeting on website 
 
Motion by Eden to adopt fiscal 25/26  budget 
2nd by Brian role call vote all in favor motion passes 
 
Annual Meeting September 18 at 7pm at UMA  
 
Next Meeting is Thursday July 17  
 
Motion to adjourn by Jon 
2nd by Katie 
Motion passed meeting ends at 9:04 
 
 
 
 
 



  
 
 
 
 
 
 


