URBAN MEDIA ARTS EXECUTIVE DIRECTOR UPDATE JULY 17, 2025

Administrative/Facility —

The ED continues to identify areas within the facility that need to be updated and or re-organized. Both
the Studio and Control Room will need to have their drop ceilings replaced to finish that project. The
studio lighting and its grid need to be addressed, and the portable equipment room is currently being
cleaned out and reorganized as part of a larger project by Aliyah Dominquez. The UMA lobby furniture
will be replaced with minimized furniture to allow for more accessibility.

Moving forward, the ED will be addressing the use of space on the first floor to accommodate different
office configurations and technology efficiencies. Part of this process will be identifying the feasibility of
converting the current ED’s office into a “Host Operated Studio and Podcast Suite.”

The ED met with representatives from Municipal Captioning, a company that works with a wide variety
of technology providers and continually researches and evaluates the latest products and constantly
evolving technology. MC has done a full walkthrough of the UMA facility and at the time of this report is
working on a quote to provide a full technical audit of the facility and the control room and equipment
at the Senior Center and City Hall. More than likely, this process will need to go through the Request for
Bids (RFB) before awarding a contract, but it is good to get MC’s opinion on cost before doing so.

City of Malden —

Now that our Fiscal Year is officially renewed, the ED and UMA team are working on pulling together a
multitude of data to provide an annual report to the City of Malden. This report is due no later than
October 31t and the ED will wait until the audit is complete before submitting a final report to the city.

Staffing —

The ED, Felicia Ryan and Aliyah Domiguez attended the Alliance for Community Media national
conference in Boston the week of June 24™. A full conference report will be provided to the board for
discussion and questions prior to the August 2025 meeting date.

With the reduction in force completed as of June 20, 2025, the remaining UMA team is working together
to identify areas that need to be addressed, and responsibilities allocated. The ED worked with outgoing
staff members to ensure a timely and positive transition. Exit interviews were conducted with each
outgoing employee, and the combined feedback will be provided to the board in a separate document
from this report. All outgoing staff were provided with two weeks' notice and a severance package.

While cutting UMA’s staff by 50% has definitely had an impact, the ED is confident in the remaining staff
members’ ability to work together as a team to continue offering training and services to our
community. We have been able to coordinate coverage of the facility and training members, worked
together to plan and implement the youth workshops and teamed up on various troubleshooting items
that have popped up with equipment and the facility over the last few weeks.

UMA has also had the good fortune to bring on three (3) interns the last few weeks. Xiaoya Shao is a
recent graduate of Boston University with a degree in Journalism and is assisting James Mudge in a
variety of media content creation. Emily Taylor started on July 1% to assist the team at the front desk
answering phones and greeting members. She is also assisting in the digitization of the organization's


https://municipalcaptioning.com/

many years of financial documents. And finally, we welcomed Averi Bell, a recent high school graduate
from the MYSEP program. Averi is helping James and Aliyah with the youth workshops and at the front
desk where needed.

Financials/Fund Development —

As we start a new fiscal year, the ED is working with UMA’s Bookkeeper to ensure all financials are
updated and ready for the auditor to begin on August 3.

For tracking purposes, this is where the organization stands at the time of this report with its current
financial goal sets broken down by area:

FY24/25
Fund Budget Actual Percentage
386,775* 63%
Annual Operating Grant from cable providers $610,000 > ?
49,000 163%
General Operating Grants $30,000 °
Workshops $200 $300 150%
Fundraising $15,000 SO 0%
0 0%
Sponsorships $5,000 S 0
Membership Fees $5,000 ~ $5495 110%
Production Services/Rentals $6,000 $5,968 99%
Interest $2,800 $2,150 77%
1,715 29%
General Donations and In-Kind Donations $6,000 > ?
Other Income (closeout of 3 CD’s, AMEX $38 473
points) ’
Total FYTD $680,000 $489,876 72%

*UMA has not received last quarter’s cable revenue yet; it should arrive sometime in late August. It will
be a conversation at this year’s audit about whether that funding should be attributed to the current
fiscal year or previous. It is the assumption from the ED that it will be attributed to the current fiscal
year moving forward.

The ED and the Board President worked with Brookline Bank to close the Malden Reads account, UMA
will be sending a check to the Malden Library for the balance on the account. They were also able to
remove outgoing staff from the bank accounts and company credit cards, although the American
Express had to be closed due to the inability to change primary card holders. It is unfortunate as the
UMA does not have a card that can accumulate points, but it needed to be done. The ED spoke with the
Visa company, and they are sending a paper form that must be filled out and sent back so that the
outgoing staff can be removed and the ED can be set up as the account's primary contact.

The fiscal year 25/26 is starting off wonderfully! In the last week alone, the organization brought in
nearly $17,000 in funds! Diana Jeong met with the ED last week to finalize the dissolution of the local
non-profit, Asian Spectrum. They wanted to donate a portion of their remaining funds to UMA and we



received a check for $5,000! The ED also received notification (and a check) from the Malden Industrial
Aid Society for $10,000 in operating support for programming. And finally, the youth workshops
brought in $1,910 this week. That number will rise once the deadline for refunds passes and the
workshops are completed.

For tracking purposes, this is where the organization stands at the time of this report with its current
financial goal sets broken down by area:

FY25/26
Fund Budget Actual Percentage
Annual Operating Grant from cable providers $500,000 20 0%
General Operating Grants 45,000 10,000 17%
Workshops $5,000 $1,910 38%
Fundraising $7,000 $0 0%
Sponsorships $5,000 $0 0%
Membership Fees $7,000 $82 1%
Production Services/Rentals $7,000 $631 9%
Interest $2,000 $0 0%
General Donations and In-Kind Donations $2,000 >5000 250%
Total FYTD $580,000 $17,623 3%
Contingency Fund $25,000 S0 0%

In other grant news, unfortunately UMA was notified we will not be recipients of the Highland Street
grant for a Community Impact Consultant to help with our long-term strategic planning. Now that the
State budget has been passed, UMA is waiting to hear from Senator Lewis’s office to see if we have been
allocated any earmark funds from the S60K we submitted for to do a technical audit of the facility and
Felicia Ryan is working with the Institute for Non-Profit News to find grant funding for a Neighborhood
View Coordinator.

Strategic Plan Update —

Goal 1: Enhance Partnership with City of Malden and School District — As the Civic Engagement
Specialist, Aliyah Dominguez continues to work with the city to enhance services. The ED intends to
reach out the Media Teacher at the Malden High School this month for a meeting on collaboration

Goal 2: Youth Engagement — The Youth Summer Workshops kicked off this week and are off to a good
start! The first session had six (6) sign-ups, and the second week now has five (5) participants signed up.
For week three there are currently three (3) sighups and none for the final week. UMA is currently
posting a “last call” for signups each Tuesday for the following week’s workshop and that has seen a
positive impact on attendees so far.



Goal 3: Community Engagement — UMA had booths at the Juneteenth celebration, Pride and
MayplewoodFest the last few months. We implemented a very popular selfie station with a custom
photo frame for each event. UMA had intended to do so at the MACFest this last weekend, however;
there was a miscommunication in our reservation, and we were unable to set up at the event.

Goal 4: Board Development — No update at this time.

Goal 5: UMA Team Reorganization — A reduction in force has been implemented and the UMA team
now consists of the Executive Director, Director of Programming, Development Specialist and the Civic
Engagement Specialist. Ongoing efforts will be made to enhance services and programs with the use of
interns and on-call seasonal employees where needed. UMA will not be adding to the regular staff
roster until sustainable funding sources are obtained.

Goal 6: Long Term Strategic Planning — This is next on the ED’s priority list. We did not receive the
grant for this from Highland Street Foundation, so other revenue will need to allocated to this process.

Goal 7: Fund Development — A comprehensive list of updates is provided in the Financials/Fund

Development section of this report.

Workshops/Events/Programs —

As mentioned in the Strategic Plan update, UMA’s Summer Youth Workshops have kicked off this week.
While the number of signups is encouraging, the ED hopes that the remaining workshops will have a few
last-minute signups to get each attendance list to at least six (6) children. To be a good Return on
Investment (ROI), each workshop should have a minimum of 8 attendees per week.

Below is a breakdown of the cost analysis per week of workshops.

Week 1 Week 2 Week 3 Week 4
Staff Cost $935 $935 $935 $935
Utilities $230 $230 $230 $230
Supplies $35 S35 $35 $35
Total Expense $1,200 $1,200 $1,200 $1,200
Income $1,909.80 $1609.80 $965.88 (0 attendees)
(6 attendees) (5 attendees) (3 attendees)
Total $709.80 $409.80 -$234.12 -$1,200

UMA has continued to promote the workshops on our social media and while out at community events.
We also had a large poster created for the storefront along with larger posters with detailed class

descriptions. UMA has also been doing a “Last Call” for signups on social media that seems to prompt
parents to get their signups in, so we will continue to do them as the weeks go on. UMA ends the sale
of each week at midnight on the Thursday before the start of the week to ensure that we receive the
youth information forms and can plan for how many attendees each workshop will have.

As we work through this beta program, the ED is encouraged by the engagement from the community
and the excitement of the children attending. James Mudge and Aliyah Dominguez are co-teaching the
classes and after the series is finished, will debrief with the ED to see what worked and what didn’t. The
ED is confident that with feedback, tweaking and planning this could be a solid, sustainable revenue
generation program in the future. UMA is also working on trying to coordinate a screening of all films




made by the children sometime in mid-August for the parents to attend. More details on this are to
come.

UMA’s Art Gallery is currently displaying Visions of a Sustainable Future: Our Warming Planet Redux
through the end of July. This re-curated version highlights a diverse range of visual works that respond
to the climate crisis—grappling with its realities while turning our attention toward hope, resilience, and
action. UMA will host an Art Salon on Thursday, July 24, 2025, from 6 to 8 p.m. and hope that board
members are able to attend.

Partnerships —

After much reflection and internal discussion, UMA has made the difficult decision to step back from its
role as a lead collaborator for Malden Reads. With UMA facing ongoing financial and staffing
constraints, our ability to continue investing time and resources into the program—particularly from a
staff perspective—has become limited. While Malden Reads raises money each year to fund its
programmatic expenses, it does not allocate funding to support staff time. At this point, UMA needs to
focus on programming that more directly aligns with UMA’s core mission and sustainability goals.

Legislative Update —

In the afternoon of July 10, 2025, the ED joined dozens of Community Media advocates from across the
state to testify in favor of state bills H.106, H.91 and S.41. With nearly two hours of testimony, we
believe we made a positive impact to move the bills forward favorably. Click HERE to watch the
testimony; the ED is around the 59:00 mark.

What is next? If the bills get a favorable recommendation, it likely won’t come until September, at the
very earliest. Next step would be House Ways and Means, most likely.


https://urbanmediaarts.org/visions-of-a-sustainable-future-our-warming-planet-redux/
https://urbanmediaarts.org/event/art-salon-visions-of-a-sustainable-future-our-warming-planet-redux/
https://malegislature.gov/Bills/194/H106
https://malegislature.gov/Bills/194/H91
https://malegislature.gov/Bills/194/S41/Bills
https://youtu.be/76JxEFBhPEs

