URBAN MEDIA ARTS EXECUTIVE DIRECTOR UPDATE AUG. 21, 2025

Administrative/Facility —

The ED has met with a multitude of vendors this last month to address multiple needs within the
Facility. On July 29, the ED met with Seth Grahm from Metasonde to do a walkthrough of the facility
and discuss UMA’s need for a full technical audit of not only our home facility, but the Senior Center and
City Hall Control Room’s. Seth than returned a comprehensive Proposal (provided as a separate
document from this report) that includes providing diagrams for UMA's core network and playback
system, something the organization does not have now. The ED signed the agreement with Metasonde
to move forward on August 6™ and the audit will take place either next week or the week of September
oth, The ED is working on coordinating the audit with UMA’s IT contractor, Tech Solutions to provide
additional information during the audit.

The ED, James Mudge and Aliyah Domiguez met with a representative from Telvue, a provider of
innovative and cost-effective broadcast technology solutions on July 30%. Deep diving into the
HyperCaster playback system and its components over a two-hour period, the UMA team was extremely
impressed with the potential of the new playback system and the ability to meet a multitude of needs
for our organization and the community that our current system does not have, such as closed
captioning, using paywalls for our streaming content and the ability to go live from virtually anywhere.
The ED is currently working with the representatives to modify his intial proposal to fit within UMA’s
Captial budget as well as fit our needs with the ability to grow the system in the future.

And on August 11, the ED met with our lighting vendor, JLM Lighting Services, to discuss the non-
working lights in Studio A and to discuss a plan for the system moving forward. The current system is a
mix of LED and florescent lighting, some of which do not work or are on their last leg. The ED is waiting

for a scope of work and proposal from JLM before creating a plan for implementation.

It should be noted that all of these items listed above are capital expenditures and the ED will need to
discuss with the City priorities and how those capital funds should be allocated. More than likely, UMA
will need to fundraise, or grant write for some of these expenditures.

The ED has also been working with CRG Graphics to design a large portable UMA branded backdrop, and
they are assisting us in trying to find a purple “red” carpet for this year's annual meeting. The hope is to
provide a “red carpet” experience for those arriving at the annual meeting. The ED plans to use the
backdrop and carpet in future events as well.

The ED has been on the fence about enacting UMA’s annual cleanup week at the end of August,
however; after spending time going through outgoing staff offices and areas of equipment storage, it
has become evident that a week to go through and organize and inventory the facility is needed. The ED
has discovered thousands of dollars of either unopened or unused equipment within various areas of
the facility. During shut down week, the UMA team will be going through everything, organizing and
testing items and putting them into the inventory system for public use or removing them for disposal.
We will also take the time to reorganize our lobby area and front offices by removing the bulky
reception office furniture and moving the ED to a different office location.


https://metasonde.com/
https://www.tsboston.com/
https://telvue.com/
https://telvue.com/broadcast/#hcmodels
https://jmllightingservices.com/
http://www.cambridgereprographics.com/

IF ANY BOARD MEMBERS ARE AVAILABLE THAT WEEK TO ASSIST, IT WOULD BE GREATLY
APPRECIATED. There is a massive number of areas to go through and organize as well as furniture to
move and we have a small number of staff and time to do so. The UMA team will be working Monday,
August 25" — Thursday, August 28™ 10 a.m. to 5 p.m. on the project. The ED is also planning on being at
UMA Friday and Saturday of that week to finalize as much as possible. Please let the ED know if you
would like to assist via email, thank you.

City of Malden —

The ED has reached out to the mayor’s office to see if they want to pursue appointing the UMA BOD City
seat by this year's annual meeting and is waiting for a response.

Staffing —

The 2025 Conference report is provided in a separate report this month. Our MYSEP intern Averi
finished her internship with UMA on August 17, 2025. Averi was a big help with the Summer Youth
Workshop series and in assisting Emily with digitizing UMA’s archive of financial documents. Emily starts
school on September 2™, so she and the ED will discuss her internship hours moving forward. Her
current internship contract expires on September 1.

The ED met with the YWCA WorkSmart Development Coordinator this last week as they have at least
three high school students interested in interning at UMA. The ED is drafting up a phased internship
program to utilize these students that will also serve as the foundation of the
intern/apprenticeship/workforce development program.

The ED and Felicia Ryan are also scheduled to meet with members of the Malden based MassHire office
to discuss potential partnerships.

Lastly, the ED will be taking vacation from September 20t™-Oct. 5" and UMA could use some assistance
covering the front desk those weeks. Please email the ED if you can provide coverage at UMA any day
or time that we are open, M-TH, 12 p.m. - 7 p.m.

Financials/Fund Development —

The FY24/25 Audit is currently underway. The auditor is waiting to finalize once we receive the next
round of cable funding from the city, which should come any day now. The auditor clarified that funding
received in August should be credited to the previous fiscal year as the Cable company received those
funds during that time.

The ED sent the Malden Library a check from the Malden Reads checking account, which has been
processed and therefore closes the loop on UMA's responsibility to the program.

The ED has sent a draft of updated Accounting Policies and Procedures and was also advised by the
auditor that the organization should have a separate Procurement Procedures policy. The ED has
drafted one for board approval. Both documents will be included with this report.

For tracking purposes, this is where the organization stands at the time of this report with its current
financial goal sets broken down by area:



FY25/26

Fund Budget Actual Percentage
Annual Operating Grant from cable providers $500,000 20 0%
General Operating Grants $45,000 $10,000 17%
Workshops $5,000 $4,200 84%
Fundraising $7,000 $0 0%
Sponsorships $5,000 $0 0%
Membership Fees $7,000 $557 8%
Production Services/Rentals $7,000 $1,231 18%
Interest $2,000 $46 2%
General Donations and In-Kind Donations $2,000 35125 256%
Total FYTD $580,000 $21,159 4%
Contingency Fund $25,000 S0 0%

Strategic Plan Update —

Goal 1: Enhance Partnership with City of Malden and School District — Civic Engagement Specialist
Aliyah Dominguez has been developing a full timeline of Social Media education on voting as well as
assisting in coordinating multiple debates in both the Municipal and School Board elections. She is also
developing a plan for election day and night coverage.

Goal 2: Youth Engagement — The ED is currently working on developing a full strategic plan for a media
art after school program and hopes to launch a beta test of the program in January of 2026. Details on
this summer’s Youth Workshop series are below. A separate highlight report will be included with this

report.

Goal 3: Community Engagement — The UMA team is discussing bandwidth for additional Media Mixers
themed around youth, artists and gaming.

Goal 4: Board Development — The ED met with the Clerk to go over the BOD planner and also set up a
dedicated UMA email for the Clerk to use for board business moving forward.

Goal 5: UMA Team Reorganization — No update at this time.

Goal 6: Long Term Strategic Planning — ED has been directed to create a one-year plan and will have
that available for the October board meeting.

Goal 7: Fund Development — ED is looking at High Interest Savings accounts for Contingency Fund.



Workshops/Events/Programs —

The Youth Summer Workshops were a hit with the kids! A highlight report that analyzed feedback from
participants survey’s, parent/guardian emails and a debrief with both instructors is provided as a
separate document from this report. The UMA team had a great time hosting and working with the kids
and look forward to strengthening the program in the future. We are discussing having the screenings
of the finished films at the annual meeting next month.

UMA held an Art Salon on July 24t for the Visions of a Sustainable Future: Our Warming Planet Redux
exhibit. This inspiring multimedia and multi-sensory journey—one that centers creativity, compassion,
and the shared work of building a livable planet for generations to come offered attendees pathways to
hope and action around climate change, with artwork, examples of climate successes, stories of climate
champions, interactive art, theater, music, and dialogue. The salon was very well attended and as always
created engaging conversations around a community issue.

The future of Gallery UMA is currently uncertain with the current team's bandwidth, however; the ED
has been in conversations with a few Malden based artists about the potential of partnering with us to
utilize the art gallery space for local showings and potentially more Art Salon’s.

As mentioned in the Strategic Plan update above, UMA is planning a multi-media approach to the
municipal and school board elections this year. UMA will be offering each candidate a five-minute
recording spot in our studio for their own use and that UMA will compile into one video for our channel.
We will be providing live coverage of a few different debates/forums and are working out details
regarding coverage on election day, including a live event in our studio on election night. Lastly, Aliyah
is working with the language access coordinator with the city to provide social media voting education in
multiple languages.

Legislative Update —

Great news! Senator Lewis’s Senate bill S.41 Act to modernize funding for community media
programming was passed favorably by the Joint Committee on Advanced Information Technology, the
Internet, and Cybersecurity (AITIC). It's now moving to the Senate Ways and Means Committee; it’s last
hurdle before making it to the Senate floor. This is excellent progress, and it’s great that it’s happening
early in the session, so we have time to keep advocating for it as it progresses.

S.1454 - An Act relative to PEG access and cable related funds, received a favorable recommendation
from the Joint Committee on Municipalities & Regional Government and is now on the Senate
Committee on Rules.

IM

The progress of this bill is important for those rooting for the “streaming bill” as well. It’s quite possible
that the two bills are combined at some point, with additional language added as well to make the bill
bigger and broaden its appeal to legislators. Not to mention, S.1454 re-establishes a clear path for future
funding.


https://urbanmediaarts.org/event/art-salon-visions-of-a-sustainable-future-our-warming-planet-redux/
https://urbanmediaarts.org/visions-of-a-sustainable-future-our-warming-planet-redux/
https://malegislature.gov/Bills/194/S41
https://malegislature.gov/Bills/194/S41
https://malegislature.gov/Bills/194/S1454

