
Urban Media Arts 
Board Meeting  
July 17, 2025 

7:05pm 
 

Attendance: Katie, Tina, Jon, Lori, Adam, Eden,  
Zoom Emmanual, Brian 
Absent Lisette 
Camera: Jenny  
 
Call to order -roll call  
 
Public Comment - none 
 
Minutes - Katie motions to approve June minutes Brian 2nd, all in favor that could vote 
 June minutes passed 

- Adam abstained due to absence at the June meeting 
 
E.D. Report 

a. Transition Update - things are going well and team pulled together 
Regular hours, out in the community 
There were exit interview to get information to help with the future 
The volume of business is steady rather than quiet due to summer 
There are 3 interns for the summer - BU student, MYSEP, and recent high school grad 
No plans on more staff until November, open to board volunteers 
Art salon next week 
May be able to do a fall paid internship program from an operating grant  

     b    Youth Workshop -  first week finished, made two videos 
There was a survey completed which was positive and said they want podcasting  
6 participants 

 1 signed up as a youth member 
 Next week is 5 teens  
 Hoping to get more than 3 for the 3rd week 
 Would like to offer a program over February break 
 Roi not 100% but worked out 
 May try for an afterschool program 
’ 
 Youth workshops and paid productions help bring in revenue 
 Underwriting and sponsorships are other possibilities 
 Hope to build contingency funds 
 Continuing to move forward on workforce development 
 MassHIre admin came in last week to talk about a collaboration 
 Feedback and info from first week of youth workshop may help with promotion 
   C legislative update -  committee is hearing all testimony 



 House ways and means may be next step 
 Senator Lewis appreciated ED speaking and all written testimony 
 Most likely next step will be in September 
 
 Hope is to have a premier screening  for all youth videos  
 Can it be combined with a yearly meeting? 
 
 Audit process may mean we have to recognize money when it is earned rather than 
when it is received unless on a cash system 
            However since we did switch to cash we may already be doing accounting based on 
when money is received - Tina will confirm with accountant 
 
Having a conversation with a light contractor about lights in studio and control room 
Michael Ardai can give a quick look (not to do work) saying led, fluorescent etc. 
 
 
Finance Report - already hit our donation expectation with two donations but open to more 
Unfortunately we did not receive the HIghland  Foundation Grant to help with strategic planning 
Do we want to focus on finding money for long term strategic planning or stick to year to year 
We can stay with year to year until we are in a different position 
Can we wait until there is a requirement to pay for needs assessments? 
It does not seem to be the best look to pay a consultant after having to lay off staff 
Year to year seems to make sense based on our growth and finances 
Tina could present a year’s strategic plan at our annual meeting which would be open to fine 
tuning  
 
We have about $89,000 in the bank 
Cash will be drained while giving out severance but then may decrease 
 
Subcommittee Report  
None 
 
Old Business 
 A board contract and agreement - good idea to assign to a different board member 
 Eden is willing to take it on 
 Helps when we get new members 
 Board agreement should reference agreement to conflict of interest  
 B strategic plan - talked about already 
 C Annual Meeting Thursday Sept 18th 7pm at UMA 
     Light refreshments, board position nominations close at the meeting 
     Two membership seats open - send notice around mid August 
     Voting is done electronically 
 
New Business 



   A - UMA board planner - may make sense to assign to the clerk 
      - clerk has to update the secretary of state website after the annual meeting 
 
    B UMA accounting policies update 
 Policies and procedures must go to auditor yearly 
 Needs some revision which is shown in the attachments ED sent  
 Redline version and clean version were sent out 

Table to August for voting 
 

Adjourn 
Thursday August 21 7pm UMA next board meeting 
Jon motions to adjourn Eden seconds  
All in favor  
Meeting adjourned at 8:00pm  

 
      
 
 

 
 

    
 
 


