Urban Media Arts
Board Meeting
October 25, 2025
7:18pm

Attendance: Tina, Lori, Eden, Jonathan, Emmanuel
Virtual: Jenny, Adam

Absent

Guest: Hilda Peguero

Public Comment

Hilda is here in attendance

This is new and she would like to understand UMA
Would like to learn more and see where it goes from here

President’s Comment

Unable to record due to technical issues

Committee assignments will come out next month

Welcome to a new year

We have lost some board members and working on getting new ones

Approval of September minutes
Motion to approve by Jon, 2nd by Eden all in favor motion passed

Our annual meeting is an actual board meeting. The awards etc are not an official part of the
meeting but is a recognition done at the meeting. We can look at a way to streamline or refresh
going forward.

Welcome to Jenny who is our newest board member.
Jenny has helped with camera operations at a few meetings
And is excited to be part of the board now.

E.D. Report

Strategic Plan will come out in the next few weeks and discussed in November

Our playback system is failing and a solution is in the works to replace it.

We are waiting for a written response from the city saying we can move forward and

Replace with a newer cloud based system which will accommodate our requirements with the
city

The engineer who was supporting the old system is no longer available

It is a 1 time capital expenditure of $90,000 that should last 5 years and provide close caption
Switcher is going out in the control room in Studio A

Both playback system and switcher are about 20 years old

We have a temporary solution for the switcher

Today the internet at Urban Media Arts building went down today



Verizon is coming in tomorrow

The switcher will be about $5000 as a temporary fix to last until full upgrade is done and can
then be used in the podcast studio so will be repurposed

Audits are not recommended on a frequent basis but we did not have drawings etc

Every 5 to 10 years a small one is good since technology changes

There was never a capital improvements plan in the past so this is a foundational plan
Capital is easier to get funding for versus operational expenses.

The new system is warranted, supported,and have more resources

The audit seemed very thorough and a basis for capital improvement plans

The city needs to approve capital funds when they are above the norm

Playback system is the heart of the organization

Original quote was $140,000 and they got it down to $90,000

None of this is related to the switch over to Microsoft Teams for the city

This is more related to old equipment and not staggering replacements

The integration of the system will take time and will require some additional funding

May need to ask for some retained earnings funding from the council

ED working with audit engineer on control room needs which may be around $60,000 to make
everything digital, HD, and smaller footprint

If we had all the money tomorrow everything could be updated by the end of the year

We can do some of it part by part over time

Since the information is just being learned UMA will start looking for capital grants to apply for
National Grid may have something

It Contractor was impressed by the engineer recommendations

All of the computers need to be updated

There will be a meeting next week to discuss a roadmap to help update which
Will help expand UMA for things like workforce development

We have 3 full time and 1 part time staff person and 1 intern two days a week
ED is trying to get internship program launched

Needs to work with staff

After school program on hold

No bandwidth

Financially will do better now since severance package is finished
If a board member wants to do a workshop that is okay but must do all the planning

Public speaking and possibly acting/improb classes are things the board can help with to work
towards for next year

One suggestion is to do a program for people new to Malden explaining things like how to pay a
parking ticket, how to get a library card. It can help make the city feel like a home. What offices
are at city hall that the public visits. Figure out what topics would be good.



Think about after school, breaks, new residents etc.

Please reach out to ED with ideas.

We are a working board and can help.

Auditor sent over financial statements but they have not been reviewed yet

Annual Halloween event Friday October 31st 3 to 5
Email Tina with availability to help

It is quiet season for grants right now

Felicia is working on submitting some things

Mass Cultural Council Grant coming up which we will try for a lift for downstairs
They covered feasibility study and next step is design study

Anne will be coming back as a Neighborhood View contract employee with a goal of getting
grants though Neighborhood View will remain a UMA program

Financial Report
Eden and Brian will be meeting

Waiting to get reimbursed for some capital expenditures but we are doing better at this point in
the quarter than some quarters in the past

Cable companies have 45 days after the close of a quarter to get money to the city then the city
cuts us a check soon after

UMA is now getting full numbers to help with planning

In early stages of negotiating with Verizon

New playback system does offer a paywall
We don’t get paid to put things like school committee online so it is possible will need to charge
in the future

Subcommittees
Emmanual will send out a list and let him know what you would like to be involved with

Executive Board
Emmanuel nominated Jonathan for vp, Eden 2nds
Lori nominated Emmanuel for president, Eden 2nd
Adam nominated Eden as Treasurer, Jon 2nd
Eden nominated Lori as Clerk, Adam 2nd
Slate by roll call
For 2025/2026 year
Motion to approve slate by Jonathan



2nd by Eden

Yes by roll call vote by everyone
Executive board approved for upcoming year

Old Business
Films by youth were excellent
Annual meeting back at UMA helps people see the building
Can we bring back mixers?
Monday is the only day all staff are in the building together

New Business
Next meetings due to the holiday season etc.
Next meeting is Nov 13th since the 20th is difficult
And keep Dec to Dec 18th but do virtually
Meetings will stay 7pm

How much time is needed for strategic plan discussion
Please have questions prepared for Nov 13th

Adjournment
Motion to adjourn by Jon, 2nd by Adam all in favor
Meeting over at 8:50pm



