Urban Media Arts
Board Meeting
August 21, 2025
7:08 pm

Attendance - Tina, Lori, Emmanuel (remote), Jon, Adam,, Brian, Eden
Guest - Felicia, Jennie on camera
Absence - Katie, Lisette

Public Comment - none

Approval of July Minutes - motion to approve by Jon, 2nd by Adam, all in favor
Motion to approve July minutes passed

E.D. Report
Full audit of IT and Cable - based on systems plus complete system drawings
- Includes satellite locations and suggestions for improvements
- Technical Audit starts September 9th, current IT company will be onsite too
- ltis under $10,000 with a local contractor
- This is first step in a multi year project
- Ideally capital expenditures will be grant funded once needs are known
- Moving forward this should be done every 5-10 years to determine equipment needs
- ltis also a requirement to provide the city with the plans
- Will include internal/external communication and accessibility
- Company is known in the field and recommended by Mass Access

Summer Program
- costs cover staff coverage for hours not normally worked, snacks, utilities
- Does not include Tina’s salary or ipads
- Youth connected well over the week
- Program brings good will to the community as first step

After School Middle School Age Program
- ED fine tuning a free program
- Looking for sponsors
- Will build on it as we grow and learn
- Hope is to launch in January and use data moving forward
- 2 days a week

City Board Position
- The city has up to 12 months to fill a board position which is December

Internship Program
- UMA is working on an internship program for 16 and up



MassHiIire

UMA met with MassHlIre yesterday and there is excitement about collaboration
Working name is Umaversity with attendees eligible to get a job
MassHire had data to save UMA research time

Shut Down Week

Jon volunteering to assist Monday 10-5 for annual shut down week
Some unneeded furniture may be purchased by a local business
Current ed office may become a general office and pod suite

ED on vacation in September and front desk coverage needed

Election Coverage

looking for people in front of camera for live election coverage
For November election day

Emmanuel willing to host

All candidates will be welcome to come in to do a video

Leading up to election UMA should make sure their efforts are known

UMA is a tool but UMA does not endorse any candidate
UMA puts out invites and asks candidates to reply in writing if they can or cannot attend

We can produce a program but not host it

Legislative update

passed on to the next level of Senate (Ways and Means committee) which helps
determine what goes to Senate floor - its been 6 years so far but it keeps moving forward

Mass Access hired a lobbyist for Massachusetts

Finance Report

No unusual spending activity

Cash is low for what we would hope it to me

Waiting for city money which should be in next week
Cost cutting may be needed

Sacrifices made have been done for a real reason
Hopefully it will pave the way for success in the future

How do we diversify fundraising?

Production and membership are okay but fundraising and sponsorships need to improve
After the annual meeting we can have a more detailed discussion

Events can be challenging



- Can we partner with others?

- Gratitude is a first step

- Sponsorships are usually $250 and up and a restrictive gift to one area

- Underwriting is used for nonprofits since they cannot sell ads

- Bookkeeper left UMA so ED is doing reconciliations/payments at the moment
- But needs to be replaced when possible

- Auditor is in process waiting for city funds to come in to finish

Subcommittee Updates

Annual Meeting
- Emmanuel and Felicia have worked on annual meeting
- Mapped out the program
- UMA has been talking

Programming Committee
- pushing to be large and talking to the community to find what is needed/wanted by the
community and provide solution based feedback
- Want to set a meeting date after the annual meeting to announce and get sign ups

Neighborhood View
- Felicia is working on funding for citizen journalism as a priority
- Anne has been helping with loose ends and subcommittee can still meet

Finance Committee
- Eden and Brian will meet for Brian to train Eden

Old Business

Board contract/agreement
- Eden wrote one up which was sent out and is open to edits
- Board president likes it and is ready to vote on it

- Motion to adopt board agreement as written to be part of board governance documents
by Jon and 2nd by Brian, all in favor, motion to adopt board agreement passes

- Conflict of Interest and board agreement to be made public and added to information

- Should be stored as digital documents

- Felicia will make into an online document to sign

Strategic plan
- 1 year plan with goal set outline done but more detailed one will be sent out in October
and discussed in November
- Should it be part of the Annual Meeting? It is hard to do in public without board
approving first but future plans are being talked about
- Alot of board governance has been completed this year



Annual meeting - proposed draft was sent out
- Public facing meeting which includes awards
- Nominations for member seats close at the meeting
- Talk about subcommittees
- Public comment after ED and Board president talk
- Anticipate comments after youth program update
- Board president happy to adopt agenda as is and make changes if they come up
- Leave off strategic plan since it is covered under an update
- Should be keep old and new business on it - it might be required
- Can say no discussion needed tonight
- Annual meeting usually starts at 6:30
- Doors open at 6pm meeting starts at 6:30
- Red Carpet feel will include purple backdrop/carpet
- Meeting will end with refreshments
- Hope to end around 8pm
- Need to make sure sidewalk is not blocked

Youth Memberships - UMA got two new youth memberships from workshops
- Let Feliciia know who is coming but board does not need to do eventbrite

New Business
UMA Board Planner - ED and Lori met
- Felicia can help make pdfs to add
- All executive positions need an email
UMA accounting policies update
- Give people time to review
- Update needed for auditor
- Treasurer noticed some revisions and has no concerns
- Was examined by auditor and looked at for state and federal compliance
- It seems okay based on Al feedback
- Living document so can be updated if/when needed
Eden makes a motion to adopt the accounting policies, Brian 2nd
Almost everyone in favor, Adam abstains due to not reading yet
Voice vote
Motion to approve accounting policies approved

UMA procurement procedure update
- Auditor agreed purchase procedure needed to be written
- Only current policy for needing authorization for over $5000
- Auditor gave examples that were used for update
- Please read and pay attention to amounts
- Itis a new living document
- Board should have a conversation before adopting



- ltis used to help protect the future of the organization
- Please provide feedback then a future vote will take place

Adjournment
- The board will be going into executive session and adjourning from there without
returning to public session. The purpose is to discuss personnel. Any discussion of this
in sensitive subject matter public may be detrimental to any ongoing discussions

- Brian motions to go into executive session Eden 2nds

- Roll call vote to go into executive session and adjourning from executive session
- Allin favor

Executive Session

Eden motions to adjourn Jon 2nd all in favor
Roll call vote to adjourn

All'in favor

Meeting adjourned at 9pm



