UMA
Board of Directors
September 18, 2025
6:40 pm
Annual Meeting

Attendance - Lori, Eden, Emmanuel, Jonathan, Adam, Brian
Absence - na

Staff - Tina, Felicia, Aliyah, James, Emily

Guests - many people from the community

Call to Order - roll call vote
Member Seat Applications - tabled at this point

Board President Update -
- Welcome to everyone
- Thank you to board, staff, and everyone in attendance
- This year has been challenging but the board has been professional and dedicated
- Envision the board will get new members
- With the help of our Executive Director we will get through challenges
- Everyone in the room makes UMA possible

Executive Director Update -
- Not the best speech writer but mostly talking from the heart
- good evening and thanks for standing with UMA
- As cable revenue declined difficult staff cuts had to be made
- Two of those staff are being honored tonight
- They are very important to UMA and very hard to lose
- Hard year but starting to rebuild
- Rebuilding middle school programs
- Working on workplace development

Youth Workshop Film Screening
- Youth summer program
- Youth came together to produce a film
- Youth are the voice of our future
- Youth film is shown
- Videos put together in just 4 days

James Mudge - Director of Programming
- Acknowledging all the youth and presenting with trophies



Legacy Award
- Terlonzo Amos and Nestor Dudley for Around the Rim
- Recognition of longstanding contribution to UMA
- Showed a short segment on video

Mayor Gary Christenson - Award presenter of legacy award to Terlonzo and Nestor
- Commitment, creativity, and unselfish dedication
Words to describe Terlonzo Amos
Teaches black history in facts not found in school books
Show reminded us to just put aside differences to make the world a better place
Positive impact Terlonzo has had on many
One final whoo for Terlonzo
- Nestor unable to be here

Terlonzo - spoke for Nestor
- Acknowledge Jess Osward IT person
- Around the Rim over 3 Decades since 1992
- Talks about Malden Neighborhood Basketball League
- Created to keep basketball fresh
- The second reason was Terlonzo was unemployed and gave him something to do
- Originated as a 1 year experience
- Founding Executive Director is in the audience
- When Terlonzo saw a show by Ron he talked to the ED at the time
- Rika put the MA in MATV
- Up until 2000 Terlonzo did the show as a member
- 2000-2006 Jeff Hansel was the Executive Director
- Ron Cox had the show until 2023
- Tina Lagarde kept the show since 2023
- Around the Rim has been here with all 4 executive directors
- Has had many guests including our current mayor
- #community
- The show is all about community
- People are in attendance from the Malden Neighborhood Basketball League
- 2024 champions have 3 Wrights on the team so can’t go wrong
- Thanks all crew members who have ever helped with the show
- Always a launching point for studio certification
- Thanks mayor for presenting and everyone associated with the show
- #community
- Thanks James Mudge for always standing in when needed
- Community partnership with the league, city, UMA etc



Outstanding Service Award
- Anne D’urso-Rose
- Recognition of her contributions to the UMA Community
- Video shown
- Before UMA was MATV
- Rika helped lay the foundation

Rika Walsh - presenter
- Looking out and sees people not born yet when she left
- Explains foundation of network beginning
- 1972 at MIT picked up first camera
- Became part of Boston Media Project
- Reel to Reel with big pack on hip, someone else took sound
- Worked on social change and alternate media project
- Explored with group of people and made a network of people
- Wanted community involvement using video when editing was hard
- When project ended founded Alliance for Community Media in 1976
- Franchises started across the country
- Rika was chair of northeast region
- Media activism helped her make some money
- Became government relations of board in Cambridge
- Phone call from Joe Lawless to explain cable money
- Offered a job based on her background
- Opportunity to build a model center in Senator Markey’s backyard
- Markey was chair of telecommunications committee in DC
- PEG Access was one of the subcommittees
- Rewarding as MATV/UMA grows
- Designed to go on once she leaves
- Helped buy the building where UMA is which was unique at the time
- Really felt she needed to weave a staff together
- Make decisions together with staff

Honoring Anne
- Kept community, government and educational access under one roof
- First empty seat went to Anne
- Anne had seen MATV programs and was curious and got the job
- Anne was here for 34 years and lived for MATV (now UMA)
- Anne’s daughters was at MATV frequently while growing up
- Anne manages to do everything as she helps you
- Anne did training, built collaborations, assisted ED, keep books, and wrote a newsletter
- Anne (and Terlonzo) were staff that kept MATV going as foundational staff
- New projects - Art Gallery, Malden Reads, Neighborhood View
- Love, commitment, and passion came from Anne
- We should all think of what we can do



- Rika is nominating Anne to be recipient of Rika Welsh award for Community Impact
- Part of Alliance of Community Media
- Presenting Anne with legacy Award

Anne

Thanks Rika, husband Steve, James, work colleagues past and present
After college got a job in Chicago at a community media location

In Boston worked with kids of all backgrounds

Used production with organizations

In Malden she started working with MATV

When a full time position opened at MATV was hired

Recognized it was more than a place to use media

It was a community media center for the city

Creative projects, events etc were important

2008 MATYV covered North Shore MKL event

Brought the full speech read in Malden by 150 people

Matched up readers with lines

Helped teach what deeply rooted met

We have less heavy equipment today and have phones in our pockets
What makes Urban Media Arts special

Sense of community, creativity, dialogue,etc

We need these places in our world

If you value this space and potential please get involved

Thank you

Public Comment - n/a

August Minutes Approval
- Jonathan motions to approve, 2nd by Eden
- Allin favor adoption of approval of August minutes motion passes

Finance Report
- Money has been low
- Brian’s final report
- We have no long term debt
- We have money but not enough
- We need to diversify revenue since cable revenue has gone down
- Commitment to sustainable future
- No major errors or fraud from audit
- Audit shows concern over decreasing cable revenue
- Brian has a financial but not accounting background
- Accounting background would benefit UMA Board
- Not always the easiest voice at UMA board meeting



- Does not apologize for that

- Can tell UMA has financial trouble

- Feels UMA has learned

- Hoped foundation is repoured

- Creation of a contingency fund is great

- Grateful for board and Tina’s patience

- Thanks for allowing him to be part of organization

Subcommittee Updates
- Programming committee needs community members
- Please consider being involved

Old Business - na
Strategic Plan

New Business
- Thanks Brian
- Eden motions to hold membership applications one more week
- Adam 2nd
- Roll call vote all in favor motion passes
- Brian encouraging people to get involved

Adjourn
- Brian motions to adjourn at 7:58pm
- Jonathan 2nd
- Allin favor meeting is over

Executive Session With ED n/a

Executive Session Without ED n/a



