URBAN MEDIA ARTS EXECUTIVE DIRECTOR UPDATE DEC. 18, 2025

Administrative/Facility —

The ED has signed the agreement with TelVue to replace UMA’s channel playback system. The ED is
currently working with the city to finalize the funding and with the vendor to solidify a timeline for
implementation. As of the writing of this report, the equipment has been ordered but no date for
installation has been identified. The ED is also working with the engineer from MetaSonde and our IT
contractor Tech Solutions to prepare the server space for the new system.

The ED has also been working with MetaSonde to identify capital expenditures for the next Five (5)
years and intends to provide a multi-year plan to the board for review.

Lastly, the ED has been working with the new property manager for the Arrow Condo Association to
finalize the transition from APM. The ED was also voted in again as the Chair of the Association in

October.

City of Malden —

The city has applied for MassDevelopment's premiere economic development program for
downtown areas, the Transformative Development Initiative (TDI). Through the TDI program,
MassDevelopment provides a professionally trained economic development TDI fellow for 2-3
years to the City to help lead, guide, plan, and execute economic development activities.

As part of the application, the city needs to identify partners it will work with towards this effort, and
UMA has signed on for that and expressed an interest in serving as the fiscal sponsor for the initiative.
Malden has made it through the initial round of applicants and met with the program leaders on
December 15™. MassDevelopment will announce recipients sometime in March.

The city has also initiated the appropriation of free cash with the council to assist UMA in the capital
expense of the playback system. The ask was $50K and as of the writing of this report was voted out of
council for Finance Committee review and recommendation.

Staffing —

UMA Staff will be holding a work session on Monday, December 22" to discuss finalizing steps to launch
the UMA Intern/Apprenticeship program in the new year.

A reminder, UMA will be CLOSED to the public from December 24t through the day of January 1, 2026
for Holiday break.

Financials/Fund Development —

Over the past month, Felicia has made significant progress in strengthening UMA’s development
infrastructure and expanding our fundraising pipeline. She completed UMA’s Year-End Newsletter,
ensuring that donors, partners, and community members received important organizational updates
and highlights. Felicia has also been elected Vice President of the Malden Chamber of Commerce


https://telvue.com/
https://metasonde.com/
https://www.techsolutionsinc.com/
https://www.massdevelopment.com/products-and-services/funding-and-tools/tdi/

Executive Board, effective January 2026—an appointment that will further elevate UMA’s visibility and
deepen our civic and business partnerships.

In addition, UMA has officially moved forward with signing a contract with Charity Proud to migrate all
donor and membership data into a fully integrated CRM system. This transition will streamline
administrative processes, reduce costs, and provide greater flexibility in managing memberships, gifts,
and stewardship activities.

Mass Cultural Council Grant Submissions

Felicia successfully submitted two major funding applications to the Massachusetts Cultural Council,
representing some of UMA'’s largest recent grant requests and laying the groundwork for a future multi-
year capital campaign:

1. 200,000 Cultural Facilities Fund — Capital Improvements (Matching Grant)

This proposal centers on implementing critical accessibility improvements to UMA's historic facility,
including the installation of a lift and related structural upgrades. The application reflects updated
design plans from UX and outlines UMA’s readiness to launch a major capital campaign to meet the
required match. The narrative emphasizes coordinated advancement efforts and underscores that a
fully accessible building is essential to UMA’s mission of community connection and civic engagement.

2. 515,000 Systems Improvement Grant

This request focuses on technical and environmental upgrades—specifically improvements to building
systems, HVAC, lighting, and infrastructure needs that support a safer and more functional environment
for staff, members, and visitors.

Board Leadership & Capital Campaign Strategy

Both grants require substantial Board involvement, and the proposals articulate a clear leadership role
for UMA’s Directors. The Development & Advancement Committee has committed to advancing a multi-
layered fundraising strategy through:

e Board-led major donor outreach and stewardship of long-standing supporters

e Corporate partnership development, including opportunities through the Malden business
community and Chamber of Commerce

e Foundation and public grant applications aligned with arts access, historic preservation, and
community development

e A community-facing capital campaign, launched once early commitments are secured

e Board-supported fundraising events to build momentum and broaden UMA’s donor base

This blended approach positions UMA to successfully leverage MCC investments into a sustainable
capital project. Early readiness demonstrated by Board leadership has already strengthened the case for
support and will remain central to meeting the match requirement in a timely and fiscally responsible
manner.


https://www.charityproud.org/

The FY24-25 audit has been completed, and the full audit report has been shared with the Board of
Directors. The ED also met with our Board Treasurer to review UMA’s financial processes and ensure
continued alignment on best practices, transparency, and fiscal oversight.

UMA successfully renewed our FY26 Universal Participation (UP) Innovation Fund contract with the
Mass Cultural Council, securing S5K per year for the next three years to advance accessibility initiatives
throughout the organization. UMA also renewed its Card for Culture status, expanding our visibility and
engagement opportunities within the statewide arts and culture community.

This year, UMA received two separate S5K+ donations from dissolving nonprofit organizations. The ED
wants to express that UMA is deeply appreciative that community partners think of us during these
transitions. These gifts reflect UMA’s reputation as a trusted, mission-driven institution that continues
to serve Malden in meaningful and lasting ways.

For tracking purposes, this is where the organization stands at the time of this report with its current
financial goal sets broken down by area:

FY25/26
Fund Budget Actual Percentage
Annual Operating Grant from cable providers $500,000 >108,490 22%
General Operating Grants $45000 19,000 42%
Workshops $5,000 $4,200 84%
Fundraising $7,000 $0 0%
Sponsorships $5,000 $0 0%
Membership Fees $7000 93,060 44%
Production Services/Rentals $7,000 $1,955 28%
Interest $2,000 $279 14%
General Donations and In-Kind Donations $2,000 10,837 542%
Total FYTD $580,000 $147,821 25%
Contingency Fund $25,000 S0 0%

Strategic Plan Update — Please see separate full report

Workshops/Events/Programs —




Our Civic Engagement Specialist, Aliyah Dominguez, is preparing to train a new cohort of young media
makers—six students working with Malden River Works who will use portable camera equipment and
edit in DaVinci Resolve and CapCut to produce videos on climate and environmental issues in Malden.
Throughout the winter, Aliyah will continue developing multilingual multimedia content for the MAPC
heat-resilience project, focusing on heat safety and available local resources to ensure broad community
reach. Additionally, Aliyah has been working closely with a MassHire intern for the past four months; he
has contributed significantly to MAPC projects and election coverage, supporting pre-production,
editing, and studio productions.

Earlier this month, Senator Jason Lewis visited UMA to record his recurring Beacon Hill Update, with
Board President Marsh hosting a conversation on housing costs, education, data privacy, and the
national political landscape. Lastly, Aliyah and Board President are also coordinating a roundtable
discussion on the Proposition 2% override, centering voices of first responders and workers whose roles
may be most affected.

Neighborhood View continues to build strong momentum since its relaunch. Anne D’Urso-Rose has
been expanding community outreach, meeting with Malden residents Shaleen Title and Cassandra
Davis—both of whom expressed interest in joining the upcoming journalism workshop. The team has
begun publishing new stories, including Crafting Al Policy for Malden Public Schools by Lorna Garey and
New Home for the Chinese Culture Connection by Anne herself, and this week’s article With budget at
‘breaking point,” Malden voters will consider Prop 2 1/2 override by Lorna Garey and additional articles
in development on topics such as Bread of Life’s response to the current economic climate, local wildlife,
and a student-led plastic bag recycling initiative.

Kim Brookes is organizing the story list and addressing backend website space limitations, creating a
guide to support efficient file management. Workshop planning is underway with facilitator Kristin
Palpini for a January 28 launch, with promotional materials in development. Anne also completed the
Knight Foundation’s “Launching Nonprofit Newsrooms” course, gaining new insights into funding and
sustainability. She is preparing a Neighborhood View presentation for the Malden City Council on
December 16, including a visual deck and invitations to team members. Additional collaborations are
progressing, including partnership discussions with Blue & Gold advisor Ryan Gallagher to feature
student journalism on the platform. Anne continues to meet weekly with core team members and is
designing a new editorial meeting structure to include guest voices representing Malden’s diverse
communities.

Legislative Update —

I’'m very happy to report that both H.91 and H.106 have received favorable recommendations from the
joint committee and are now off to House Ways & Means. You'll no doubt recall that S.41 - now S.2556
- has taken a similar path to Senate Ways & Means.

Optimistically, this is a giant step. We’ve done a terrific job of making the issue known and offering
several viable solutions.

Next steps - Write yourself a note to reach out to your Reps and Senators AT LEAST ONCE before the
end of the calendar year. Here is their contact information:


https://youtu.be/83WCo6tFSFo
https://neighborhoodview.org/
https://neighborhoodview.org/2025/11/13/digital-future-or-risk-to-critical-thinking-skills-5-takeaways-as-malden-drafts-ai-strategy-for-schools/
https://neighborhoodview.org/2025/12/02/new-home-for-chinese-culture-connection-former-dese-building-represents-a-new-beginning/
https://neighborhoodview.org/2025/12/15/with-budget-at-breaking-point-malden-voters-will-consider-prop-2-1-2-override/
https://neighborhoodview.org/2025/12/15/with-budget-at-breaking-point-malden-voters-will-consider-prop-2-1-2-override/
https://malegislature.gov/Bills/194/H91
https://malegislature.gov/Bills/194/H106
https://malegislature.gov/Committees/Detail/H34/194/Bills
https://malegislature.gov/Bills/194/S2556/Cosponsor
https://malegislature.gov/Committees/Detail/S30

Paul Donato — State Representative
Email: Paul.Donato@mahouse.gov
Phone: 617-722-2520

Steven Ultrino — State Representative
Email: Steven.Ultrino@mahouse.gov
Phone: 617-722-2877

Kate Lipper-Garabedian — State Representative
Email: Kate.Lipper-Garabedian@mahouse.gov
Phone: 617-722-2960

Jason Lewis — State Senator
Email: Jason.Lewis@masenate.gov
Phone: 617-722-1206

For Senators - Ask them to check in with the Senate Committee on Ways & Means regarding S.2556. We
need a change to our funding model, and we’d appreciate help advancing the issue...it’s a very simple

ask, and it does work.

For Representatives - Ask them to check in with the House Committee on Ways & Means regarding H.91
and H.106. We don’t believe these bills will get a number change, but we will let you know if that
happens. It’s not a bad thing that there are two versions of the bill...it simply shows we’re open to

solutions.

The ED did meet with Senator Lewis when he held his office hours at the Senior Center here in Malden
on December 15t. We spoke at length about the Senate bill, and he gave a number of suggestions on

how UMA can assist MassAccess in moving the bills forward.
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