
URBAN MEDIA ARTS EXECUTIVE DIRECTOR UPDATE FEB. 19, 2026 

 

Administrative/Facility –  

 

The ED has been working with the engineer from MetaSonde and our IT contractor Tech Solutions to 

prepare the server space for the new playback system.  The new system was installed on Friday, 

February 13th and is currently being tested to ensure a seamless transition.  We hope to make the switch 

to the new system within the next few weeks and finalize the cleanup of the server space and the IT 

racks. 

 

The ED continues to work with MetaSonde to identify capital expenditures for the next Five (5) years 

and intends to provide a multi-year plan to the board for review. 

 

City of Malden – No update at this time. 

Staffing –  

UMA Staff held a work session on January 23rd to discuss finalizing steps to launch the UMA 

Intern/Apprenticeship program this year.  While the staff was able to make headway on the processes, it 

became clear that more time preparing the program is needed to identify areas of staff accountability. 

Financials/Fund Development –  

For tracking purposes, this is where the organization stands at the end of January 2026 with its current 

financial goal sets broken down by area: 

FY25/26 

Fund Budget Actual Percentage 

Annual Operating Grant from cable providers $500,000  $108,490 22% 

General Operating Grants $45,000  $19,000 42% 

Workshops  $5,000 $4,200 84% 

Fundraising  $7,000  $0 0% 

Sponsorships  $5,000  $0 0% 

Membership Fees  $7,000  $3,567 51% 

Production Services/Rentals  $7,000  $1,955 28% 

Interest  $2,000  $416 21% 

General Donations and In-Kind Donations  $2,000 $11,233 562% 

Total FYTD $580,000 $148,861 26% 

Contingency Fund $25,000 $0 0% 

 

https://metasonde.com/
https://www.techsolutionsinc.com/


Felicia is working on a large data conversion to a new CRM (Customer Relationship Management tool) 

called Charity Proud. This project will consolidate constituent, donation, membership, volunteer, and 

partner-family records from multiple legacy databases into a single, centralized Charityproud CRM. The 

migration will improve data integrity, reporting accuracy, donor stewardship, compliance (receipts and 

acknowledgments), and long-term operational efficiency. The work includes system setup, data 

preparation and normalization, mapping to Charityproud import templates, quality assurance, vendor-

supported imports, and post-import validation. The project also includes initial system configuration 

(users, permissions, templates, and donate page basics) to ensure the system is functional immediately 

upon launch. 

She also recently submitted a grant proposal for general operation support of $25K with an emphasis on 

the summer workshops and intern stipends to Adalide Breed Bayrd Foundation. She mentioned she had 

a very nice conversation with Atty who remembered the Neighborhood view article on the foundation. 

Strategic Plan Update –  

Year One (2026) – Quarter One Progress Report -  Theme: Stabilize and Strengthen Core Systems 

As outlined in UMA’s 2026–2028 Strategic Plan Quarter One (Q1) is focused on strengthening 

infrastructure, governance, and foundational systems. Below is a status update reflecting current 

progress and adjustments. 

1. Capital & Technology Modernization 

Playback & Control Room Upgrades 

Playback System 

• New playback system has been installed. 

• Final cabling and IT rack configuration are currently being completed. 

• System testing is underway to ensure stability. 

• Full switchover has not yet occurred; transition is expected within the next few weeks with 

support from our engineer. 

This phased implementation approach ensures reliability before going live. 

Control Room Upgrades 

• Control room upgrades have been temporarily placed on hold. 

• The ED recommends aligning this project with a forthcoming 5-Year Capital Improvement Plan 

to ensure sequencing, funding alignment, and long-term sustainability. 

Status: Playback installation substantially complete; final testing underway. Control room 

upgrades deferred pending capital planning. 

 2. Education & Workforce Pipeline 

Internship / Apprenticeship Program 

• Program framework is still being refined.  



• Recruitment has not yet begun. 

• Progress is slower than originally anticipated. 

The ED has identified this as a priority initiative and is intentionally focusing on building a realistic and 

sustainable structure before launching recruitment. 

Status: In development phase. Recruitment pending program finalization. 

 

3. Digital Engagement & Visibility 

• Continued alignment of UMA’s digital presence with strategic priorities. 

• Ongoing integration planning related to MaldenEvents.com stewardship. 

Status: Foundational work ongoing. 

  

4. Fund Development & Sustainability 

CRM Infrastructure & Development Capacity Building 

While a formal Individual Giving Plan has not yet been launched, significant foundational development 

work has occurred this quarter. 

Felicia has been leading a large-scale data conversion to a new CRM platform, Charity Proud. This 

project consolidates constituent, donation, membership, volunteer, and partner-family records from 

multiple legacy databases into a single, centralized system. 

The migration will: 

• Improve data integrity and reporting accuracy. 

• Strengthen donor stewardship and acknowledgment compliance. 

• Increase efficiency in gift tracking and segmentation. 

• Provide reliable infrastructure for Individual Giving and future campaigns. 

The scope of work includes: 

• System setup and configuration. 

• Data preparation and normalization. 

• Mapping and vendor-supported imports. 

• Quality assurance and post-import validation. 

• Initial configuration (users, permissions, templates, donate page basics) to ensure the system is 

fully functional upon launch. 

This work establishes the operational backbone necessary for sustainable fundraising growth. 



Status: CRM migration in progress; Individual Giving framework development to follow once system is 

live. 

  

5. Board Governance & Leadership Development 

Following the January board worksession: 

• A written reflection and summary were distributed to the board. 

• A proposal for a second worksession was shared to continue governance development and 

strategic alignment discussions. 

• Onboarding materials remain in development. 

• Board recruitment conversations continue. 

This follow-up work supports stronger governance clarity and shared leadership expectations moving 

into Year One implementation. 

Status: Governance development in progress; additional worksession anticipated. 

  

Q1 Deliverables Status Summary 

Deliverable Status 

Playback contracts & procurement Completed; system installed 

Playback system operational Testing phase; switchover pending 

Control room upgrades Deferred pending 5-Year Capital Plan 

Internship recruitment complete Not yet launched 

Individual Giving Plan framework Deferred; CRM infrastructure underway 

Board onboarding session Worksession completed; follow-up proposed 

 

Overall Assessment 

Q1 has appropriately centered on infrastructure and systems stabilization. While some outward-facing 

initiatives have progressed more slowly than originally projected, substantial foundational work has 

occurred — particularly in technical modernization and CRM infrastructure. 

These investments position UMA for stronger fundraising capacity, improved governance clarity, and 

sustainable program expansion in Q2 and beyond. 

 

 

 



 

Workshops/Events/Programs –  

UMA will once again be offering the Youth Media Maker Workshops this summer.  There will be Four (4) 

workshops available, and they are spread out a little more over the summer.  The workshops are 

available on Eventbrite HERE. Over the next few months, UMA will be heavily promoting signups.  We 

are also offering an Early Bird discount that goes through May 15th and a multi-member family discount.  

The priority this year is to fill the workshops, and these discount incentives will assist with that.  We are 

also getting a MUCH earlier start on the promotion. 

Neighborhood View  - See Separate Report 

Legislative Update –  

Where We Stand: The PEG modernization bills (S.2556 and H.91/H.106) are now before the Senate and 

House Ways & Means Committees. According to the recent MassAccess legislative briefing, the bills are 

legally vetted, structurally sound, and substantively strong. They have cleared the policy stage and are 

now in the final committee phase before potential floor consideration. 

At this stage, the primary challenge is not policy approval, but prioritization. With thousands of bills 

under review in Ways & Means and a formal session deadline approaching, the question is whether 

these bills rise high enough on leadership’s agenda to move forward. 

What This Means: Legislators emphasized that maintaining visibility is critical. The bills are viewed 

positively, but they are competing against many other worthy proposals. Internal advocacy within Ways 

& Means, continued constituent engagement, and strong municipal support were identified as key 

factors that can influence advancement. 

Municipal testimony during the briefing reinforced the argument that this proposal modernizes an 

existing funding model and establishes a fair-use contribution from streaming platforms that rely on 

public rights-of-way infrastructure. 

Why It Matters to UMA: For UMA and other PEG centers, this stage is pivotal. The legislation is in one of 

the strongest positions it has reached in recent sessions. However, progress from this point forward 

depends on sustained and strategic advocacy to ensure the issue remains visible and prioritized. 

UMA will continue coordinating with MassAccess and monitoring developments closely as the session 

advances. 

https://www.eventbrite.com/cc/summer-youth-workshop-series-4245073?utm-campaign=social&utm-content=creatorshare&utm-medium=discovery&utm-term=odclsxcollection&utm-source=cp&aff=escb
https://neighborhoodview.org/

