March 2026

1. Executive Summary

This past quarter reflects meaningful progress in strengthening UMA’s internal systems while
also beginning to position the organization more intentionally within broader community and
regional initiatives. The successful transition to a new playback system and the ability to offer
HD programming marks a major operational milestone. At the same time, our year-to-date
financials show a significant positive shift, even as cable revenue continues to decline.

We are also starting to see increased visibility through our involvement in the Transformative
Development Initiative (TDI), which presents a strong opportunity for UMA to contribute to
longer-term, place-based work in Malden. Alongside this progress, there are a few areas
requiring active monitoring, particularly related to the condominium association.

Key highlights:

e Playback system fully operational; UMA now broadcasting in HD

e $88K positive financial shift year-over-year despite ~$44K drop in cable revenue

e Work underway on 3-Year Operating Budget and 5-Year Capital Improvements Plan

e Participation in Malden’s Transformative Development Initiative (TDI) underway

e Website Governance & Stabilization Initiative launched

e Condo association financial issue required short-term intervention; reimbursement
expected

2. Strategic Plan Update

Year One (2026) — Quarter One Progress Report - Theme: Stabilize and Strengthen Core
Systems

As outlined in UMA’s 2026—2028 Strategic Plan Quarter One (Q1) is focused on strengthening
infrastructure, governance, and foundational systems. Below is a status update reflecting
current progress and adjustments.

1. Capital & Technology Modernization

Playback & Control Room Upgrades
Playback System

e UMA has successfully transitioned to the new playback system.
e All live feed sites have been tested and are fully operational.
e Channel scheduling is now being managed through the new system.



e One remaining issue related to bulletin board functionality has been identified; the
vendor installer is scheduled to resolve this this week.
e |T and Engineering are finalizing wiring and relocating the server into racks.

Key Advancement: UMA is now able to offer programming in HD, representing a major upgrade
in service quality and community impact.

Capital Planning

e The ED is meeting with the engineer next week to define a 5-Year Capital Improvements
Plan (CIP) based on the recent technology audit.

e This will support development of a draft CIP budget and guide future investments,
including deferred control room upgrades.

Status: Playback system live with minor outstanding items; capital planning underway.

2. Education & Workforce Pipeline

Internship / Apprenticeship Program

e The ED has identified the internship program as a priority focus.
e Dedicated time has been scheduled to advance program structure and begin
implementation in the coming weeks.

Status: Priority initiative; active development beginning immediately.

3. Digital Engagement & Visibility

e No significant updates this reporting period.
Status: To be advanced in Q2.

4. Fund Development & Sustainability

CRM Infrastructure & Financial Position

e CRM migration to Charity Proud remains underway, providing the foundation for
improved donor tracking, reporting, and future Individual Giving efforts.

Operational Impact

e The transition to the new playback system and CRM has resulted in the identification of
over $10,000 in capital expenditures that will no longer be necessary, reducing near-
term financial pressure.



Financial Snapshot (Year-to-Date Comparison)

e When comparing the first two quarters of this fiscal year to the same period last year,
UMA has improved from a deficit of -$51,467.09 to a surplus of $37,321.20 — an
$88,788.29 positive shift.

e This reflects meaningful progress in aligning revenue and expenses and strengthening
overall financial stability.

e [tisimportant to note that this improvement has been achieved despite a decrease in
cable revenue of approximately $44,571 compared to the same period last year. This
reflects ongoing shifts in this funding source and underscores the importance of UMA’s
broader financial and operational adjustments.

Next Steps

e The ED is now focusing on developing:
o A 3-Year Operating Budget, and
o A 5-Year Capital Improvements Plan (CIP)

These tools will align financial planning with the strategic plan and support long-term
sustainability.

Status: Strong year-to-date financial improvement; CRM infrastructure in progress; long-range
planning underway.

5. Board Governance & Leadership Development

e Asecond board work session has been completed.

e Several actionable priorities were identified during the session.

e The ED has provided the Board President with a wrap-up report and next steps packet
to support continued progress.

This ongoing work is strengthening governance alignment and clarifying priorities as UMA
moves into implementation.

Status: Active and progressing.

Q1 Deliverables Status Summary

Deliverable Status

Playback system operational Achieved (minor fixes in progress)
HD programming capability Achieved

Control room upgrades Deferred pending CIP

Internship recruitment Launching (priority focus)
Individual Giving Plan framework Pending (CRM in progress)

Board onboarding / governance work Ongoing; second work session complete



Overall Assessment

Q1 has resulted in meaningful progress in core infrastructure and financial stabilization.
Key highlights include:

e Successful launch of the new playback system and transition to HD capability.
e Significant improvement in UMA’s financial position.

e Advancement of CRM infrastructure to support future fundraising.

e Continued strengthening of board governance through multiple work sessions.

While some initiatives are moving into Q2 for full execution, the organization is well-positioned
to build this foundation with increased clarity, improved systems, and stronger financial footing.

3. Financial Snapshot (FY25/26 — Through February 2026)

‘ Fund ‘ Budget ‘ Actual ‘ %
Annual Operating Grant (Cable)  $500,000 $219,879 44%
General Operating Grants $45,000 $19,000 42%
Workshops $5,000 $4,200 84%
Fundraising $7,000 SO 0%
Sponsorships S5,000 SO 0%
Membership Fees $7,000 $3,850 55%
Production Services/Rentals $7,000 $2,485 36%
Interest $2,000 S437 2%
General Donations & In-Kind $2,000 $11,342 567%

Total FYTD: $261,193 / $580,000 (45%)
Contingency Fund: S0/ $25,000

Cable operating revenue is currently trending approximately $30,000 below projections.

4. Operational Highlights & Key Updates

Administrative / Facility

A facilities-related issue emerged this month that required immediate attention to ensure there
was no disruption to UMA's coverage or operations.

e The condominium association’s master insurance policy was at risk of cancellation due
to a short-term cash flow issue. To prevent a lapse in coverage, the ED facilitated a
temporary payment of the remaining premium; reimbursement is expected within 30
days as outstanding balances are resolved.



e The ED also paid one year of HOA fees in advance to help stabilize near-term association
expenses, including outstanding invoices currently being reconciled.

e This situation will continue to be monitored closely, and updates will be provided as
needed.

As part of our broader focus on strengthening foundational systems, we have also begun a
Website Governance and Stabilization Initiative.

e Currently in a discovery phase, including a full inventory of plugins, subscriptions, and
overall functionality

e Temporary pause on adding new tools unless mission-critical and supported by a
business case

e Focus is on improving long-term stability, cost-effectiveness, and ease of management
(this is not a redesign effort)

City & Strategic Partnerships

UMA continues to deepen its relationship with the City and expand its role within broader
community initiatives.

e UMA is coordinating coverage of this year’s State of the City event on March 18 at the
Senior Center

UMA also recently participated in the state’s Transformative Development Initiative (TDI)
kickoff alongside key Malden partners. This marks the beginning of a collaborative, multi-year
effort focused on strengthening the district through arts, culture, and community-driven
development.

Early conversations have highlighted both Malden’s strengths—its diversity, creative
community, and small business base—as well as opportunities to better activate vacant
storefronts, expand gathering spaces, and improve coordination among partners. As this work
moves forward, the group will focus on establishing a core partnership structure and identifying
an initial “quick win” project to build momentum.

We are excited to be part of this process and see it as a meaningful opportunity for UMA to
contribute to larger, long-term initiatives that will help shape the future of Malden’s cultural
and economic landscape.

e UMA has gained increased visibility with both city and state partners through this work
e Adiscussion is needed regarding what serving as a fiscal agent for this initiative over the
next three years would entail for UMA

Staffing

e The ED will be out of state on vacation from April 20 through May 4



Fund Development

Fund development work continues to focus on building a pipeline of opportunities while
aligning proposals with UMA's strategic priorities and capacity.

e City of Malden — Community Connections Grant (Due April 1):
Proposal in development for a modular, accessible staging system; letters of support
requested
e Senator Lewis Earmark (Due May 1):
Early draft in development based on technology audit and identified needs
e Senator Markey Earmark (Due April 3):
Recommendation not to apply this cycle due to capacity constraints and timeline
e Cummings Foundation (LOI Due July 1):
Early draft in development focused on Citizen Journalism
e Malden Industrial Aid (May — TBD):
Exploration phase; potential focus areas include Neighborhood View and internship
stipends
e Mass Cultural Council:
SRG and Capital Improvement grant decisions expected mid-May

Programs & Engagement

Summer Youth Workshops are beginning to fill, and a more focused marketing push is
underway.

e 6 out of 36 total spots filled to date
o July 6: 3 participants
o July 20: 0 participants
o August 3: 1 participant
o August 17: 2 participants
e Increased promotion planned ahead of the May 15 priority registration deadline
e Marketing efforts include social media, updated flyers, in-studio displays, and on-air
promotion

Legislative Update

Advocacy efforts through MassAccess continue to move forward.

e A recent meeting with the House Ways & Means legal team was productive, with strong
engagement and thoughtful questions from staff

e Work continues to support the advancement of legislation impacting community media
across the state
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