Board of Directors Meeting Minutes
December 18, 2025

Call to Order

The meeting of the Board of Directors of Urban Media Arts (UMA) was called to order
by Board President Emmanuel at 7:05 p.m. A quorum was present.

Roll Call

Board Members Present:
Emmanuel (President), Jonathan, Hilda, Eden, Jennifer

Board Members Absent:
Lori (Clerk), Adam

Staff Present:
Tina LeGarde (Executive Director), Felicia Ryan

Felicia Ryan was appointed Pro Tem Clerk for this meeting and did not vote.

Public Comment

No members of the public were present. Public comment was closed.

Approval of Previous Meeting Minutes

The Board reviewed the November 2025 meeting minutes.
Motion: Jonathan moved to approve the November 2025 minutes.
Second: Hilda

Vote:

o Ayes: Emmanuel, Jonathan, Hilda, Jennifer
o Abstention: Eden (not present at November meeting)

Result: Motion carried.

Executive Director’s Report



Executive Director Tina LeGarde presented her report, which included the following
updates:

Strategic Plan Review

A full-year review of the current strategic plan was provided as a separate
document.

Progress was reviewed across board development, youth engagement, staffing,
fund development, community engagement, and capital improvements.

Board members discussed the importance of dashboards, metrics, and regular
progress reviews.

Capital Improvements & Technology

UMA has executed contracts with TelVue for a new playback system under a
multi-year agreement.

The playback system is a mission-critical infrastructure investment and is
expected to reduce annual software and hardware costs.

Capital cable funds from Comcast are being applied; one final Verizon payment
is expected in spring 2026.

Additional long-term needs include new studio cameras with a projected cost of
$25,000-$50,000.

Grants & Facility Planning

Two major grant applications were submitted: one approximately $250,000
capital grant and one $15,000 systems grant.

UMA has a comprehensive architectural and facilities design proposal
addressing structural, HVAC, accessibility, and code compliance needs.
Several grants are matching or reimbursable, requiring careful cash flow
planning.

UMA received redesignation for the Massachusetts Cultural Council Universal
Participation Program ($5,000 annually for three years).

Fundraising & Capital Campaign Planning

The Executive Director discussed the future need for a board-led capital
campaign, including naming opportunities and sponsorships, aligned with the
strategic plan.

City of Malden Support

A $50,000 free cash allocation for UMA was favorably recommended by the
City’s Finance Committee and is expected to go before City Council in January.

Internship & Workforce Development



« Planning is underway for a 9-month internship/apprenticeship.
« The program is projected to cost under $10,000 initially.

CRM Implementation

« UMA executed a contract with Charity Proud for a nonprofit CRM system to
manage donors, memberships, volunteers, communications, and reporting.

Legislative Update

o Board members were encouraged to contact state legislators in support of
pending legislation that would create a funding mechanism for community
media through streaming services.

Finance Report

o The Board discussed the need to clarify expectations for regular financial
reporting and treasurer updates.

o Itwas agreed that financial reporting formats and oversight expectations would
be further addressed at the January Board Work Session.

Old Business
Accounting Policies Update

The Board reviewed an updated accounting policy reflecting current staff
responsibilities, as recommended by UMA'’s auditor.

Motion: Jonathan moved to approve the accounting policies update as presented.
Second: Eden

Vote (Roll Call):

Jonathan — Aye

Hilda — Aye

Eden — Aye

Jennifer — Aye

Emmanuel — Aye

Result: Motion carried.

Procurement Policy



The Board reviewed a newly drafted procurement policy establishing spending
thresholds, approval requirements, and bidding procedures.

Motion: Jonathan moved to adopt the procurement policy as presented.
Second: Eden

Vote (Roll Call):

Jonathan — Aye

Hilda — Aye

Eden — Aye

Jennifer — Aye

Emmanuel — Aye

Result: Motion carried.

New Business
Adoption of 3-Year Strategic Plan

The Board discussed the proposed 3-year strategic plan, including provisions for
metrics, dashboards, and regular review.

Motion: Jonathan moved to adopt the 3-year strategic plan.
Second: Hilda

Vote (Roll Call):

Eden — Aye

Jennifer — Aye

Jonathan — Aye

Hilda — Aye

Emmanuel — Aye

Result: Motion carried.

QuickBooks Primary Administrator Authorization

The Board considered authorization for the Executive Director to serve as Primary
Administrator of UMA’s QuickBooks Online account.

Motion: Jonathan moved to authorize the Executive Director as Primary Administrator
of the QuickBooks Online account, effective immediately.

Second: Eden

Vote (Roll Call):

Jonathan — Aye



Hilda — Aye
Eden — Aye
Jennifer — Aye
Emmanuel — Aye

Result: Motion carried.

Board Work Session

e A January Board Work Session was discussed to focus on governance,
financial reporting, committee work, and strategic priorities for 2026.
e The session will not require a quorum.

Adjournment

Motion: Eden moved to adjourn.
Second: Jonathan
Vote: Unanimous voice vote in favor.

The meeting was adjourned at 9:17 p.m.

Respectfully submitted,
Felicia Ryan
Pro Tem Clerk, Urban Media Arts
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