Urban Media Arts
Board Meeting
Thursday February 16, 2026
7:01 pm

Attendance: Tina, Jon, Eden, Hllda, Lori, Jennifer
Absence: Emmanual

Public Comment: n/a

Approval of January Minutes: it was a work session with staff
Pushed to next meeting

E.D. Report:
Playback system is in and being tested

We have 4 youth workshops set up and online
1 alumni family signed up already
Constant contact going out as well as social media post
Object is to fill classes this year
9 participants per class
Early bird discount ($25) and sibling discount ($25)
10-13 years old, 14-17 year olds
Rather than 4 straight weeks stretched out over the summer
Starts July 6th for first week
Soft launch this week

Internship Program
E.D has been sick
Focus on playback and youth workshop
Meeting soon to flesh out more administrative info to start internship program
How to organize, what to do, mostly internal everyday info
Replan to move forward with strategic plan

Control room put on hold to align with 5 year plan
Capital Funds are somewhat drained
Need to build up and/or strategically plan
Adding video for podcasting suites will be better flow initially and
Lead to less disruption long term
Since the city community grant just came out that will be looked at

Eden can get into quickbooks but hasn'’t tried the bank account access.
The bank may need some updating due to bank changes and treasurer changes



We have the statement of cash flow

Eden is still learning when we have access to cable funds

We are doing slightly better at the end of this quarter

Maybe next quarter we will have some for contingency fund

General donations and inkind donations are up

Two local non profits dissolved and donated remaining funds to UMA
This is not something we see happening regularly

Fundraising is an area that could improve

Hopefully every month will have a new statement of cash flow

Eden is learning more as she goes as a new treasurer

Neighborhood View (back to E.D. Report)
Anne had a written update
NV has increased traffic
Google translation has been added to NV
11 people are taking a class
Strong long term move
We need to find funding for NV
NV can underwrite space
$45,000 annual budget would be realistic

Subcommittee Reports
Needs reshuffling
Many subcommittees and too few board members
We should focus on recruiting new board members
A goal is to get two new members
Looking for expertise
Do not need to be a Malden resident

Old Business

Strategic Plan updates
Update in E.D. Report
E.D. working on an orientation booklet for new board members
Also wants a short 1-2 page paper to give out

Virtual Part 2 work session
Divvy up some work
What is the board working on
How does that blend into every day operations
Need a 2 hour time slot outside of regular meeting
Staff is available mostly on Thursdays
Maybe a 6pm start
Pick a Thursday that isn’t a board meeting
Lets try for March 12th for a virtual work session 6pm - board & staff



New Business
Institute of Trustees Conference
Offer a multi day conference
Virtual workshops
Everyone can be registered or individuals
Early bird is March 24th
E.D. needs to know who is interested
Many are noon to 1ish
Many days until June
All about 1.5 hours
UMA is paying
Please let Tina know by Monday

Prop. 2 2 coverage March 31 (Tuesday)
Emmanual needs to provide more information
Reach out to Emmanual

Part 2 meeting - should it be in person?
Lets shoot for in person at UMA
E.D. will talk to staff

Motion to adjourn by Eden
2nd by Jennifer

All'in favor

Meeting adjourned at 8:04pm

No executive session



