April 2026

1. Executive Summary

This past month reflects continued progress in strengthening UMA’s systems while also
beginning to see the real, day-to-day impact of some of those investments. The new playback
system is already making a noticeable difference in how work gets done, and staff feedback has
been overwhelmingly positive in terms of both efficiency and flexibility.

At the same time, we’re continuing to build momentum on the fund development side,
including a recent $15K invoice submitted to MAPC, and the completion of a new 3-Year
Operating Budget to support longer-term planning. UMA is also gaining increased visibility
through partnerships and community engagement. There are a few areas we’re keeping an eye
on—particularly rising operating costs—but we’re also identifying opportunities for savings and
long-term planning that help balance that out.

Key highlights:

e New playback system fully operational with strong, real-time staff feedback

e S$15K invoice submitted to MAPC for Cooling Communication Project

e 3-Year Operating Budget completed

e Continued progress on capital planning, including a 10-year plan from Metasonde

e Active grant and funding pipeline across multiple sources

e Increased visibility through TDI participation and community partnerships

e New production work with Creative Malden, CCC, and Malden HS Alumni

e Operating cost increases (health insurance, utilities) partially offset by vendor savings

2. Strategic Plan Update

[Strategic Plan Update included here — see attached / separate document]

3. Financial Snapshot (FY25/26 — Through March)

Fund Budget Actual %
Annual Operating Grant (Cable)  $500,000 $219,879 44%
General Operating Grants $45,000 $19,000 42%
Workshops S5,000 $4,200 84%
Fundraising $7,000 SO 0%
Sponsorships $5,000 SO 0%
Membership Fees $7,000 $4,018 57%

Production Services/Rentals $7,000 $2,415 35%



Interest $2,000 S510 26%
General Donations & In-Kind $2,000 $11,410 571%

Total FYTD: $261,432 / $580,000 (45%)
Contingency Fund: S0/ $25,000

Cable operating revenue continues to trend below projections. We are also seeing increases in
health insurance and utility costs. On the positive side, a new garbage contract will save the
organization several thousand dollars annually.

4. Operational Highlights & Key Updates

Administrative / Facility

This month included a mix of addressing rising costs while also making some thoughtful
improvements to how our space and systems function.

e Health insurance and utility costs have increased and will continue to be monitored

e A new garbage contract has been put in place, including the addition of bins, which will
result in meaningful annual savings

e Continued work on website accessibility, with most issues now addressed thanks to
support from a volunteer

e Ongoing work to stabilize and simplify website infrastructure

We are also taking a close look at the podcast studio, as some of the current equipment is
beginning to fail.

e A full upgrade (excluding microphones) can be completed for under $1,500
e We are prioritizing accessible equipment, including headphones that work well with
hearing aids and are easier to use for individuals with limited hand dexterity

City & Strategic Partnerships

We're continuing to build strong relationships within the City and explore how UMA can play a
larger role in broader community initiatives.

e Met with Ron Hogan to review available capital funds for the remainder of this fiscal
year and begin looking ahead to next year
e Ongoing participation in the Transformative Development Initiative (TDI):
o Felicia participated in a full-day planning session with city and community
partners
o The group is working through how best to align efforts across the Downtown
district
o This continues to be a valuable opportunity to better understand how these
systems work and where UMA can contribute

We're also starting to see more interest in UMA as a creative and community hub:



e Met with Sandy Felder (Gallery 57 / Creative Malden) to explore how UMA might
support and connect the local artist community
e Early ideas were discussed, with more to come

Staffing

e No major staffing changes to report this period

Fund Development

There has been steady activity across several funding opportunities, along with some promising
new connections.

e MAPC - Cooling Communication Project:
$15K invoice submitted; payment expected
e Community Connections Grant (City of Malden):
S10K request submitted for an accessible staging system
e Senator Lewis Earmark:
Technical upgrades request in development and nearing completion
e Malden Industrial Aid:
Draft in progress; confirming timeline
e Eastern Bank Foundation:
Initial connection made; exploring potential support for operating funds
e Constant Contact / Charity Proud:
Progress being made on transitioning to a discounted structure
e 3-Year Operating Budget:
Completed and will be shared with the board as part of ongoing financial planning work

Felicia has also been actively engaged in community and partner-facing work, including the TDI
session and CCC Gala, helping to strengthen UMA’s presence and relationships.

Programs, Productions & Community Engagement

We've started to see some nice momentum on the production side:

e Recent paid productions completed for Creative Malden and the Chinese Culture
Connection (CCC)

e UMA has also been contacted by the Malden High School Alumni Association to record
their upcoming bi-annual gala

These are great examples of how our services continue to be valued by community partners.

We also hosted a Proposition 2% Override roundtable, which generated strong participation
and thoughtful discussion.

e The event provided a space for community members to engage with a timely and
important issue



e We did receive some community feedback regarding the absence of opposing voices in
the roundtable

e UMA responded publicly with additional context, acknowledged a follow-up gap, and
reaffirmed our role as a neutral platform

e The situation de-escalated quickly following the vote, and no further concerns have
been raised

Overall, this was a helpful learning moment as we continue to think about how to best balance
access, timing, and representation in civic programming.

Technology & Operations (Playback System Impact)

We're already seeing real benefits from the new playback system, and it’s been great to hear
directly from staff about how it’s improving their work.

Aliyah shared:

“City Council + School Committee meetings are much more efficient. | can now access
everything through my laptop rather than having to walk back and forth... Everything from
beginning the stream to trimming it later on is now centralized.”

“Being able to access the interface from anywhere is a plus... we displayed results from the
Proposition 2% Override vote on our government channel just minutes after they were
released.”

James noted:
“The new TelVue HyperCaster has greatly impacted my workflow in a positive way.”

“What used to be a multi-step process... is now streamlined. | can select files, send them over,
and they’re ready within minutes—with all metadata transferred.”

“And | can schedule programming through a web browser... No special software required. What
a positive improvement!”

Overall, the system is already saving time, reducing complexity, and giving staff more flexibility
in how and where they work.

Legislative Update

e No major legislative updates this period beyond continued engagement through
MassAccess
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