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1. Executive Summary 

This past month reflected continued momentum across several areas of UMA’s strategic and 

operational work. While part of the month was impacted by the ED’s vacation time and 

subsequent catch-up period, the team continued to move projects forward, strengthen 

community relationships, and expand UMA’s visibility through productions, events, and 

partnership work. 

We continue to see encouraging progress tied to the new playback system and broader 

infrastructure planning efforts, while fund development activity remains active across local, 

state, and legislative opportunities. We are also continuing to deepen relationships through the 

TDI initiative and related city partnerships, which are beginning to create new opportunities for 

UMA to serve as both a collaborator and fiscal sponsor within the community. 

At the same time, Youth Workshop enrollment remains slower than hoped, and we will 

continue to push outreach and promotion efforts heavily over the coming weeks. 

Key highlights: 

• $100K Senator Lewis earmark request submitted for workforce-ready technical 

upgrades  

• UMA awarded $6K for ADA-compliant collapsible staging and $8K Systems Replacement 

Plan Grant  

• New opportunities emerging through TDI partnerships and fiscal sponsorship work  

• Continued growth in community production activity and Saturday studio interest  

• Playback system and production workflows continuing to show positive operational 

impact  

• Ongoing work to integrate CRM systems into daily organizational workflow  

• Youth workshop enrollment remains slow; additional outreach and promotion 

continuing  

3. Financial Snapshot (FY25/26 – Through [Month]) 

Fund Budget Actual % 

Annual Operating Grant (Cable) $500,000 $219,879 44% 

General Operating Grants $45,000 $19,500 43% 



Fund Budget Actual % 

Workshops $5,000 $4,200 84% 

Fundraising $7,000 $0 0% 

Sponsorships $5,000 $0 0% 

Membership Fees $7,000 $4,208 60% 

Production Services/Rentals $7,000 $2,915 42% 

Interest $2,000 $529 26% 

General Donations & In-Kind $2,000 $11,410 575% 

Total FYTD: $262,731 / $580,000 (45%) 

Contingency Fund: $0 / $25,000 

Youth Workshop enrollment remains lower than anticipated at this time, including two 

participant cancellations due to scheduling conflicts. Promotion efforts continue across social 

media, community outreach, and UMA platforms. 

4. Operational Highlights & Key Updates 

Administrative / Facility 

• While away on vacation for part of April, staff continued to manage operations 

smoothly and keep projects moving forward  

• Since returning, much of my time has been focused on catching up on ongoing projects, 

grant activity, and operational follow-up  

We also received notice from MassDevelopment regarding the FY26 Cultural Facilities Fund 

cycle. 

• UMA was not selected for a Cultural Facilities Fund award this year  

• However, we were awarded an $8,000 Systems Replacement Plan Grant, which will 

support future infrastructure planning efforts  

City & Strategic Partnerships 

Our participation in the Transformative Development Initiative (TDI) continues to strengthen 

UMA’s visibility and relationships within the city. 

• UMA will be a key participant within the identified TDI district area, which stretches 

from the T station down Pleasant Street and into the Exchange Street corridor  



• Additional partners now involved in the collaboration include Evan Lee (Skybound 

Fitness) and Chad from Boda Borg  

We are also beginning to see direct opportunities emerge from these relationships. 

• Felicia connected with Safi at City Hall regarding Community Connections Grant funding  

• Through that conversation, UMA was identified as a strong potential fiscal sponsor for 

projects connected to Controverse and Malden Gaming  

• This model is similar to our existing relationship with Traveling Controller and would 

provide both administrative support to artists/groups and an administrative fee to UMA  

Felicia will be working on memorandums of agreement and coordinating next steps with the 

participating groups and the City. 

We also continue to explore additional community partnership opportunities: 

• Met with representatives connected to the Malden Alumni Association regarding 

potential collaboration with media arts students and Neighborhood View  

• Additional conversations may develop around future committee or board engagement 

opportunities  

Staffing 

• No major staffing changes to report this period  

Fund Development 

Fund development activity remained very active this month across several areas. 

• Senator Lewis Earmark Request: 

Submitted a $100K request focused on “Workforce Ready Technical Upgrades,” 

intentionally framed broadly while identifying key infrastructure improvements 

recommended through the Metasonde assessment, including Studio A control room 

upgrades and reconfiguration work  

• Community Connections Grant: 

UMA was awarded $6,000 for ADA-compliant collapsible staging for Studio A  

• Malden Industrial Aid Society: 

Submitted a request for $25K in operating support  

• Systems Replacement Plan Grant: 

Awarded $8,000 through MassDevelopment  

Fund development work also continues through relationship-building and visibility efforts 

connected to TDI and other city/community partnerships. 



Programs, Productions & Community Engagement 

Production activity and community engagement remained strong throughout the month. 

• Controverse returned to UMA for their monthly poetry program  

• UMA covered the Malden River Works waterfront construction update  

• Aliyah attended the Youth Climate Summit and produced a short inspirational video 

focused on youth resilience and climate impacts, which will also support the MAPC Heat 

Resilience Communication Project  

• UMA also participated in the Green Malden Fair alongside MAPC, gathering interviews 

and community feedback related to rising heat and climate resilience  

We are also seeing continued interest in productions and studio use: 

• Vellman’s 15-Minute Advocate completed a successful Saturday production on April 25  

• Staff have observed increased interest in Saturday productions overall  

A new podcast producer, Johnny Meriska, has also been regularly utilizing the space and 

continuing to build skills in recording and post-production using DaVinci Resolve. 

Additionally: 

• The Malden High School Alumni Association initially approached UMA regarding 

coverage of their Hall of Fame inductions  

• Due to budget limitations, the organization ultimately chose not to move forward with a 

paid production  

• However, an UMA member volunteered to record the event independently, and the 

production is now awaiting post-production  

Technology & Operations 

The new playback system continues to positively impact workflows across multiple areas of 

production and programming. 

Staff continue to report improved flexibility, streamlined workflows, and easier remote 

management of programming and live coverage. 

We are also continuing to see growing use of the bulletin board system, including additional 

community event submissions and expanded internal use. 

Legislative Update 

MassAccess recently held a legislative briefing at the State House focused on the future 

sustainability of community media centers across Massachusetts. The event was reportedly 



very well attended and reinforced that protecting and modernizing community media funding is 

increasingly being recognized as a statewide priority. 

Representative Joan Meschino described the legislation as “timely, relevant, and vetted,” while 

also emphasizing the importance of ongoing outreach from local advocates and media centers 

to keep these issues visible with legislative leadership. 

MassAccess is continuing to encourage centers and supporters to contact local legislators in 

support of bills H.91 and S.2556, which are aimed at modernizing funding structures for 

community media and helping prevent future service reductions or closures. 

The advocacy effort continues to gain momentum, and UMA remains engaged in these 

statewide conversations and coalition-building efforts. 

 


