Executive Director Report June 18, 2026
1. Executive Summary

As we approach the end of the fiscal year, UMA continues to make steady progress on
several strategic priorities while also positioning itself for future sustainability. This month
brought positive news on the funding front, continued advancement of our capital and
facility planning efforts, and new opportunities to strengthen both board and volunteer
engagement.

The organization was awarded a $15,000 operating grant from the Adelaide Breed Bayrd
Foundation, the largest grant we have received from the foundation to date. We also
received the latest round of cable operating funds, which showed encouraging stability
despite ongoing statewide subscriber declines. Additionally, the Malden Disability
Commission has committed to helping identify both a prospective board member and a
participant for UMA's Programming Subcommittee, supporting our ongoing governance and
community engagement goals.

As we move into the final weeks of the fiscal year, staff remain focused on capital planning,
CRM implementation, youth workshop recruitment, and preparations for several upcoming
community events.

Key Highlights:
e Awarded $15,000 from the Adelaide Breed Bayrd Foundation
e« Latest cable revenue distribution showed greater stability than anticipated

¢ Malden Disability Commission committed to assisting with board and committee
recruitment

o Systems Replacement Plan grant work moving forward

e CRMimplementation and training planning continues

¢ Neighborhood View Editor position posted; hiring process underway

e Summer operating hours implemented June 1

¢ Upcoming volunteer opportunities at Juneteenth and Malden Pride events
2. Strategic Plan Update

A separate Strategic Plan Update is attached.



3. Financial Snapshot (FY25/26 — Through June 2026)
[Financial table to be inserted]
Additional Financial Highlights:

e UMA was awarded a $15,000 operating grant from the Adelaide Breed Bayrd
Foundation. This represents a $5,000 increase over previous awards from the
foundation and reflects continued confidence in UMA's mission and impact.

¢ The Arrow Condominium Association has reimbursed UMA in full for the advance
payment made toward the condominium master insurance policy.

¢ UMAreceived the most recent quarterly cable revenue distribution. While statewide
subscriber losses continue, this quarter's revenue remained relatively stable, with
Comcast revenue showing a slight increase and Verizon revenue experiencing only a
modest decline.

4. Operational Highlights & Key Updates
Administrative / Facility

As previously reported, UMA was awarded an $8,000 Systems Replacement Plan Grant to
develop a comprehensive 20-year facility systems replacement plan.

This work will build upon the 2024 Facility Feasibility Study and support implementation of
the Strategic Plan by helping prioritize future capital investments, facility improvements,
and long-term sustainability efforts.

The Executive Director continues to work closely with UMA's engineer and IT consultants to
identify near-term capital priorities. Current discussions are focused on:

¢ Replacement of the media project server
¢ Podcast studio equipment upgrades
¢ Replacement editing computers

These investments will help address aging equipment while supporting future programming
and production needs.

Governance & Community Partnerships

The Executive Director met with the Malden Disability Commission on June 11th to discuss
opportunities for collaboration and community representation.



The Commission has committed to identifying an individual interested in serving on the
UMA Board of Directors and is also exploring potential candidates for UMA's Programming
Subcommittee. This represents a meaningful step toward strengthening accessibility-
focused perspectives within UMA's governance structure.

Staffing

e The Neighborhood View Editor position has been posted.

¢ Anne D'Urso-Rose will be leading the hiring process for this contract position.
Technology & Systems
CRM implementation continues to move forward.

Staff are currently focused on developing a training and implementation task list, with the
goal of integrating the CRM more fully into daily organizational workflows over the coming
weeks.

UMA also implemented Summer Hours beginning June 1st:
¢ Monday, Tuesday, Thursday: Open to the public from 12:00 PM -7:00 PM
e Wednesday, Friday, Saturday: Open by appointment only
These adjusted hours will remain in effect through the summer season.
Programs & Community Engagement
Youth Workshop registration remains slower than anticipated.
As of the writing of this report:
e Session 1: 4 registrations
e Session 2: O registrations
e Session 3: 1 registration
e Session 4: 1 registration

UMA continues to promote the workshops through social media, community partnerships,
website promotion, bulletin board announcements, and other outreach channels.

Volunteer Opportunities
Board assistance is requested for two upcoming community outreach events:

Juneteenth Celebration



e Friday, June 19

e 11:00AM-3:00PM
Malden Pride

e Sunday, June 28

e 12:00PM-4:00PM

Felicia will coordinate table setup and marketing materials for both events. Board
volunteers are encouraged to assist with community engagement and board recruitment
efforts.

5. Legislative Update

Massachusetts cable operators recently released updated subscriber counts through
2025.

Since 2020, Comcast and Verizon have collectively lost approximately 37% of their video
subscribers statewide, reinforcing the long-term cord-cutting trend that continues to
impact PEG access funding.

While UMA's franchise fee revenue has declined at a slower rate than subscriber counts,
these figures underscore the importance of proactive financial planning, strategic capital
investments, and continued diversification of revenue sources.

This data further validates the Board's ongoing focus on sustainability planning and
supports UMA's efforts to strengthen grant funding, individual giving, sponsorships, and
other non-cable revenue streams.



