Executive Director Report July 16, 2026
1. Executive Summary

As we begin the new fiscal year, UMA continues to build on the momentum established
over the past six months. This month marked the completion of several important planning
initiatives while also advancing long-term investments in technology, accessibility, and
organizational sustainability.

Significant progress was made in capital planning, including securing FY25/26 capital
funding for several projects, allowing the organization to preserve current-year capital
resources while avoiding the need for a Free Cash appropriation. We also completed and
submitted UMA's Universal Participation & Accessibility Plan—a process that evolved
beyond a grant requirement into a framework that will help guide future organizational
decision-making.

Community partnerships continue to expand through the Transformative Development
Initiative (TDI), while statewide advocacy efforts around community media funding
demonstrated unprecedented legislative support. As we move into FY26/27, staff are
focused on implementing new technology, advancing accessibility initiatives, preparing for
the annual audit, and continuing to diversify UMA's revenue and partnerships.

Key Highlights
o FY25/26 capital funds secured for Media Share and fourth-quarter capital expenses
e Universal Participation & Accessibility Plan completed and submitted
e FY25/26 concluded and audit preparation is underway
e $30,000 MAPC payment received

e Community media legislative amendment secured a record 118 legislative
COSponsors

e Continued growth of community partnerships through TDI
¢ Planning underway for FY26/27 capital investments
2. Strategic Scorecard

The inaugural Strategic Scorecard will be presented to the Board as a separate quarterly
report.



3. Financial Snapshot (FY25/26 Final)
Fund Budget Actual %

Annual Operating Grant (Cable) $500,000 $342,613* 69%

General Operating Grants $45,000 $29,500 66%
Workshops $5,000  $4,200  84%
Fundraising $7,000 $0 0%
Sponsorships $5,000 $0 0%
Membership Fees $7,000 $4,819 69%
Production Services/Rentals $7,000 $17,915 256%
Interest $2,000 $681 34%
General Donations & In-Kind $2,000 $11,977 599%
Total FYTD: $580,000 $411,705 71%
Contingency Fund: $25,000 $0 0%

* The fourth-quarter cable operating fund distribution has not yet been received and are
expected in late August or early September. Based on a conservative estimate of $115,000,
UMA is projected to finish FY25/26 with approximately $526,700 in cable operating
revenue, or 91% of the annual budget target.

Financial Highlights

e FY25/26 concluded on June 30, with all financial activity recorded through fiscal
year-end.

e« UMAreceived $30,000 from the Metropolitan Area Planning Council (MAPC) for
work completed on the Cooling Communication Project.

o During year-end reconciliation, it was determined that these funds had initially been
categorized under General Operating Grants. Because the funding was tied directly
to contracted project work, it has been reclassified under Production
Services/Paid Productions, providing a more accurate representation of earned
revenue.



e The FY26/27 budget includes a dedicated $20,000 allocation for Neighborhood
View. Importantly, these funds are not supported through cable operating revenue
but instead are funded through diversified revenue sources. The allocation consists
of $15,000 received from the MAPC Cooling Communication Project and $5,000
from the Adelaide Breed Bayrd Foundation operating grant, reflecting UMA's
continued commitment to building long-term sustainability for Neighborhood View
through external funding opportunities rather than traditional PEG funding.

e The annual audit process has begun, with our auditor’s initiating preparation for this
year's engagement.

e Workis underway to load the FY26/27 budget into QuickBooks.

e The organization is exploring bringing on a part-time contracted bookkeeper to
strengthen financial operations and provide additional administrative capacity.

4. Organizational Highlights & Key Updates
Administrative / Facility

One of the month's most significant accomplishments was securing FY25/26 capital
funding for Media Share and fourth-quarter capital expenses. This allows UMA to preserve
current fiscal year capital resources while avoiding the need to pursue a Free Cash
appropriation—a positive outcome that provides greater flexibility as we begin the new
fiscal year.

Additional progress includes:
e Media Share has been purchased.
¢ Equipment has been acquired to complete the network server project.
¢ Installation of the new media server is scheduled for August 11th.

o Staff continue to define FY26/27 capital priorities, building on the recently
completed capital planning work.

UMA also completed and submitted its Universal Participation & Accessibility Plan as part
of the UP Innovation Fund.

While originally envisioned as an accessibility plan, the process ultimately produced
something broader—a guiding philosophy that places Universal Participation at the center
of organizational decision-making across programming, facilities, technology,
communications, governance, and community partnerships.



The organization plans to use this document as the foundation for developing a Board-
adopted Accessibility Plan in the future.

Planning is also underway to designate this year's UP Innovation Fund resources toward
accessibility improvements within the podcast studio, while work continues on procuring
the new accessible Studio A stage.

City & Strategic Partnerships
The Transformative Development Initiative (TDI) partnership continues to move forward.

Current discussions are focused on identifying a "quick win" project for the district.
Partners are also exploring the possibility of locating the incoming TDI Fellow at UMA,
taking advantage of available office space while further positioning UMA as a hub for
community collaboration.

UMA will also partner with the Chinese Culture Connection to broadcast its upcoming
online State Senate Candidate Forum in August on both UMA's cable channel and online
platforms.

Staffing
No staffing changes to report this month.
Programs, Productions & Community Engagement

The first week of UMA's Summer Youth Workshops concluded with four participants over
four days, including two returning students and two first-time participants.

James reported excellent energy throughout the week, with participants quickly connecting
over shared interests while collaborating in small teams to create their own animated
stories. Students developed original characters, wrote dialogue, recorded voiceovers and
sound effects, captured live-action background footage, created music, designed title
cards, and completed the editing process before celebrating their work with a final
screening on the last day.

Participant feedback was overwhelmingly positive, with one suggestion to expand the use
of GarageBand in future workshops. Staff will consider incorporating additional music
production opportunities into future curriculum planning.

Although overall enrollment remains lower than anticipated, the first session demonstrated
the creative, collaborative environment UMA strives to provide, and staff will continue
promoting the remaining workshops through social media, community outreach, and on-
air messaging.



We also received encouraging feedback from community collaborator EK William following
production of a recent music video at UMA. In addition to sharing the completed project,
one of EK's collaborators—who maintains a language-learning YouTube channel with
approximately 170,000 subscribers—featured UMA (around 13:30), highlighted the
production, and included a direct link to UMA's website. While unexpected, this provides
valuable visibility to a broad online audience and showcases the quality of work
community members can produce using UMA's facilities.

Technology & Operations

Following the successful implementation of the playback system, staff continue
transitioning into the next phase of technology improvements.

Current efforts are focused on completing the network server upgrade and preparing for
additional capital investments identified through UMA's long-range technology planning
process.

Legislative Update

Statewide advocacy efforts around community media funding continued at a rapid pace
this month.

MassAccess coordinated an urgent campaign supporting Amendment #678, which would
have incorporated language from H.106 into the House Economic Development Bill.
Although the amendment was ultimately not adopted, the campaign demonstrated
remarkable statewide support.

Community media advocates secured 118 legislative cosponsors in just a few days—the
highest level of support among nearly 700 amendments filed, with the next closest
amendment receiving just 80 cosponsors.

The effort also gained the endorsement of the Massachusetts Municipal Association
(MMA), significantly expanding support beyond the community media sector.

While this legislative avenue was unsuccessful, the underlying bills remain active and may
still advance through other legislative vehicles before the close of formal session.

UMA participated in the statewide advocacy effort and will continue working alongside
MassAccess and our legislative delegation as additional opportunities arise.


https://youtu.be/YV2mSZJn6Gs?is=HzDCFauNgaH-tb6h
https://youtu.be/AyRPqHcRCx8?is=Q0b_IL89wd-6iaMf

