
Urban Media Arts 
March 19, 2026 

Board of Directors 
7pm 

 
Attendance - Jennifer, Jon, Emmanuel, Hilda, Eden, Lori, Tina 
 
No Public Comments 
 
Minutes - Jan and Feb minutes  
Jonathan nominated to approve, Eden 2nd 
All in favor other than Emmanuel abstaining from February due to absence 
Jan and Feb minutes approved 
 
ED Update 
Reduced cost of recycling  
 
Group of Interns Mystic River Watershed Association - came to UMA 
 
New system had some tinkering and seems to be working well now 
 
We have significantly turned finances around  
This is even with a loss in cable funding 
We are ahead by approximately $89,000 when comparing same time two years in a row 
Comparison September 2024-Dec 2024 to September 2025-Dec 2025 
 
ED will distribute phone numbers for state level officials so we can call to talk about working on 
changes so more than cable can get PEG funds  
 
Flyers for summer workshops available which is ahead of last year 
please take and distribute some 
 
Transformative Development Initiative - still in early stages but does include UMA 
UMA may be a fiscal agent but nothing decided 
Helps with partnerships  
Condo Insurance Policy is under control 
 
Online Document Center found on UMA website includes”  
ED report 
Minutes 
Financial statements 
Board Documents  
  
 



 
Financial update - there is more of a budget in part due to less staff 
Will try to include a monthly update in our monthly meeting reminder and information email  
 
Subcommittees 
 
Executive Committee and Neighborhood View Subcommittees are standing  
 
Subcommittees - each picks a person to be clerk who can be anyone 

-​ Each subcommittee needs at least 3 people (odd number) 
-​ Finance subcommittee should have board treasurer 
-​ ED can be on a subcommittee but does not vote 
-​  

Executive Committee - Emmanuel (president), Jon (vp), Lori (clerk), Eden (treasurer) 
 
Neighborhood view - chaired by Jon with community members 
 
Nominating subcommittee - id prospective new members, prepare new members, leadership 
success, orientation feeling supported when you join 
​ Emmanuel will chair - Hilda, Lori 
 
Development Subcommittee - supports fundraising and donor engagement 
​ Eden chair, Emmanuel, Jenny 
 
Programming Subcommittee - supports development and impact of community media programs 

Jenny is chair, Jon, Eden  
 
Old Business 
 
Strategic plan update - how is it going? What is easy/challenges 
Nothing is easy - it is time consuming, hard to get buy in 
Support has been easy from board 
Challenges - ED worked from home Tuesday and got a lot done but realizes much time is spend 
putting out fires 
ED - Starting next week Tuesdays will be focused just on Strategic plan 
Work is going welll with some pivots  
With the foundation it helps move everything forward 
Progress is visible as is energy 
Helps bring engagement with board and staff working together 
 
Volunteers needed for prop 2 ½ override vote 
If you want to film or interview let Emmanuel know 
 
Institute of Trustee 



Starts 3/24  
Hilda and Jennifer will be attending varios webinars 
 
Will review working meeting in the future 
As well as board evaluation of itself  
New Business 
 
Malden River Works - would like UMA coverage help on April 30th for its public meeting 
Meeting will be held at senior center 
Thursday 6pm 
Been in the works since around 2019 
Can teach someone cameras for senior center 
 
ED evaluation in the works for yearly evaluation 
 
Volunteers needed for Volunteer Fair 5/2/26 2-4:30 at the YMCA 
Hilda is available - Eden and Jon may be available too 
 
Board recruitment talking points  
Work on one page talking points 
Goal to have it ready for volunteer fair 
Needs to be working livable document 
Qr code to lead to board info 
Some short social videos 
 
When we help out at events can we follow up with getting names and contacts  
Stats of engagement or info on what types of questions  
Talk about subcommittees, donors etc 
 
No Executive Session tonight 
There may be a special meeting which is just an Executive Session for personnel discussion 
 
Eden motions to adjourn, 2nd by Jon all in agreement motion  
Meeting adjourned at 8:28pm 
 
 
 
 
 
 
 
 


