Urban Media Arts
Board of Directors
May 21, 2026
7:09pm

Attendance: Tina, Jenny, Jon, Lori, Felicia, Emmanuel, Eden
Absent - Hilda

No Public Comment

April Minutes - tabled to ensure March minutes and attendance were included
April and May to be approved in June

ED Report
Felicia is looking for a timeline for the state grant
Working on accessibility, steps for making us workforce ready etc.

UMA team took care of many things together
UMA was identified as a strong fiscal sponsor for the gaming district.

Community Connections Grant - events and capital improvements
Gaming District is a concept not a non profit

Fiscal sponsors can get an administrative fee

Traveling Controller is one such program

UMA got $6000 for a modular stage from the community connections grant
Lovely letter of support from a community member who does 15 minute Advocate
UMA is building bridges and making connections

Malden High Alumni Association has started a connection with UMA
UMA received half of the funding back from the building condo association for insurance

ED and James met with a member of Malden Disability Commission and wants to get it active at
UMA - he has invited a board member along with Tina to come to their meeting June 11th 6pm
at city hall

Very excited to have us there

They want to do podcasts etc and put their monthly meetings on our channel

UMA staff has been talking about how there is no activity at UMA on Wednesdays
Would like a summer trial of no Wednesdays open with staff working from home

(except camp weeks) and keep Friday/Saturday by appointment

Finance Report - what info does the board want to hear



Because of the nature of the business there are some large scale annual expenditures
This month was when quickbooks had to be paid

Last month another software program was paid

June has no yearly expenditures

We are in UMA quarter 4, Comcast quarter 2

Subcommittees -

Executive Subcommittee - thanks for evaluations from board and staff
We seem to be going in the right direction

Tina sent a nice letter thanking the team for all their hard work

Development Committee - needs to set a date
Old Business

Strategic plan update sent out
We did not get the cultural facilities fund but we got a few other grants
It is helpful to look at grants we did not get and see if there is information that can help.

Education/Workforce pipeline - focus will be coming up

We work with Malden Catholic for interns because they reach out to us and are 3 weeks long
Want to fully develop a plan

We need a use for volunteers/interns not just accept people for no reason

Intern stipends are put into grant applications when appropriate

When the program is launched first 3 months is no pay after that minimum wage for 6 months
Unsure if we will have summer workers from the Mayor’s Summer Youth Employment Program

Trustees - Digital Story time - come up with a brief story as a gift to existing supporters
Bring to development subcommittee

New business
Events

1 Volunteer Fair - issues with getting table

need to figure out a system to ensure table is there
We need a way to get info from people we talk to
Will have generic UMA business cards

2 Pints of Pleasant ST
Well attended

People seem engaged
Very family friendly



UMA did not do a table but had people there
Families were young
1 raffle prize was vip pass for Red Sox from a Chamber member

3 Maplewood Fest

Well attended

People liked taking selfies

A generic card could be useful there

Kids were advocating themselves for camp

Malden Events page can be pushed at any event
A lot of regular users are on Malden Events
Google analytics are being added

Malden Porchfest - May 30th try to get out there

3 bands going to Emmanuel’s house

Reason we don’t go to specific locations for coverage is there are too many
We support the planning but do not set up at one spot

Neighborhood View had a subcommittee meeting and are hoping for a grant

Graduation June 7 crew call 11am
Would like multi cameras
Experimenting with live streaming

Juneteenth is Friday June 19th
Historically a staff member and board member are there

Malden Pride Sunday June 28 noon to 4pm

Budget
5 year capital budget
What we need

Proposed Budget for the following years

FY 2026-27 is the year of stabilization

Helps guide us with fund development

Even if cable declines flattens out we are still a gap
We should be close or on budget when auditor checks

Contract labor is highlighted which was an unexpected expenses
Condo association has been prepaid for next year

Some costs go up each year like insurance

Cable fees cause a lot of guess work



Has to give team cost of living 3% increase
ED 1%

Goes into effect July 1st

Will send out an update before voting

Will be revisited each year even if it is 3 years

Next meeting June 18th

Motion to adjourn by Jon 2nd by Eden all in favor
Meeting adjourned 8:30pm



