
Urban Media Arts 
Board of Directors 

June 18, 2026 
7:05pm  

 
Attendance Tina, Jennifer, Felicia 
Virtual - Hilda, Lori, Jonathan 
Absent - Emmanuel, Eden 
 
No public comment 
 
Minutes  
Motion to approve amended minutes for April and May by Jenny, 2nd by Hilda. 
Motion to approve amended minutes passed by all. Minutes are approved 
 
E.D. Report 
It is on our website 
Legislative update from yesterday not on written report -  
Peg modernization update - advanced to house and senate ways and means committees 
Continued outreach keeps them visible 
Mass Access has learned they may go through in this legislative session 
Please reach out 
Malden delegation - can board reach out to all of them in support of this movement 
Wait until Monday due to holiday on Friday June 19th 
 
Disability board would like to have a board seat  and be on subcommittee 
They are meeting July 9th 
  
Kudos to Felicia for her hard work on grant writing  
Last round of cable operating funds was better than expected 
Would have liked to have higher number of youth in summer youth workshops 
Minimum of 3 needed to hold week 
 
$8000 replacement grant for consultant to look as our systems like hvac, electrical, plumbing - 
inside of the building only 
Allows a 20 year system replacement plan 
Recommendations may also lead to additional funding 
 
Hilda explained how proactive planning is helpful and fits what she is learning about 
 
Fiscal year to date is what we have brought in vs what we had budgeted for 
Total budget is $580,000 but we have not brought it all in as of the writing 
There are some funding that are not yet included which may bring us close 
 



Finance Report - trying to close out invoices for the end of our fiscal year 
We look extremely healthy financially for end of year 
Besides cable funding, $5000 set aside for Neighborhood View 
 and hoping for $15,000 for next year 
 
Subcommittees 
 
Neighborhood View looking for an editor 
Agreed to renew contract with Anne as neighborhood view coordinator for 6 months 
NV is thriving under Anne and her team 
A storage system issue was figured out and resolved 
 
Cummings grant will be discussed soon at a meeting 
 
Development Subcommittee - working to set up a meeting 
 
Old Business 
 
Strategic Plan Update - visuals may be coming starting next month 
Understanding reality of every day is something that needs to looked at 
Without interns it also pushed afterschool program back 
Taking time to build a good foundation vs scrambling 
Would love help with front desk, updating basic computer things, planning implementation etc 
It helps to have a board member at community events to help talk/interact with the community 
The board has things in its governance to be accomplished 
Such as an orientation packet, 1 pager to hand out etc. 
 
Institute of Trustee Updates - Hilda had given a detailed email with information for sessions she 
has attended plus videos she watched etc.  
Has a full summary and a one page highlight 
Clarity, Trust, execution, purpose driven  
Purpose driven Governance - what is best for community UMA serves 
We can’t lose sight of things due to AI, use AI responsibly 
Write stories as a reward to our current audience not just new people 
 
3 questions for board to consider 
​ 1 which ideal feels most relevant to UMA right now 
​ 2 how does the board want to continue the conversation 
​ 3 what support would the board need from staff to help move forward 
 
Budget discussion - budget needs a vote 
1st  time doing a 3 year plan 
This is a living document framework for 3 years 
Quarterly check-in to respond to conditions that may change 



It is a guidance tool 
It helps to know if funding cuts are predicted to try and plan around going forward 
We are voting on a 3 year plan but next year we will look at it again and add a year 
 
Motion to approve the budget by Jennie, Hilda 2nd 
All board members in favor, motion to approve 3 year budget passes 
 
New Business 
 
Juneteenth at Salemwood  - Jonathan is available to help for a while - 12 - 1 
Pride in the Park at Cotemore Lea - Hilda can do 12-2, Tina will help set up 
Annual Meeting September - move to October is suggested 
 
Motion to Adjourn by Jennie, 2nd by Hilda all in favor 
 
Meeting over at 8:17 
 
 
 
 
 
 
 
  
 
 
 
 
 
 


