Meeting summary for Urban Media Arts Monthly BOD Meeting (04/16/2026)
Amended 5/23/26
Quick recap

The UMA Board of Directors held their monthly meeting on April 16th to discuss organizational
updates and upcoming events. Tina provided an executive director’s report highlighting recent
activities including podcast recordings and equipment pickups, while noting rising costs in health
insurance and utilities. The board approved March meeting minutes and reviewed financial
updates, including a positive cash flow of $50,000 and anticipation of receiving $15,000 from MAPC.
Hilda shared insights from Institute for Trustees workshops she attended, focusing on board
leadership and communication strategies. The board discussed upcoming community events
including the Malden Green Fair (April 25 at Pine Banks), Malden River Works presentation
(Thursday 4/30 at Senior Center), and Maplewood Fest (Saturday May 16" 2-5), with multiple board
members volunteering to represent UMA at these events. They also discussed creating a new board
recruitment one-sheet to be developed by Jonathan and Emmanuel to help recruit new board
members at community events.

Present: Hilda P, Jennifer L, Jonathan B, Emmanuel M, Eden G
Staff: Felicia R, Tina L
Absent: Lori A

Next steps

v’ Felicia: Research possible resources or grants (e.g. through Chamber, city) that could help
reduce utility costs and report back.

v Tina: Work on identifying a health insurance broker before the next renewal (April 2027).

v’ Felicia: Prepare marketing materials/bin and table for the Volunteer Fair by Thursday before
the Saturday event and include questions to help with volunteer/board recruitment.

v’ Hilda: Staff the marketing booth at the Volunteer Fair on May 2nd.

v’ Felicia: Attend Malden River Works event on April 30th if possible, as backup/support.

v Felicia & Aaliyah: Coordinate with board members to ensure coverage of the UMA marketing
booth at the Malden Green Fair on April 25th, and confirm who can attend.

v’ Felicia: Coordinate with board members to ensure coverage of the UMA marketing booth at
Maplewood Fest (May 16th, 2-5pm) and Pines on Pleasant (May 16th, 12-5pm), and confirm
who can attend each event.

v’ Hilda: Email Felicia to confirm availability for covering the second half of Maplewood Fest
and/or Pines on Pleasant on May 16th.

v Felicia & Hilda: Schedule a meeting for next week to review the marketing bin and discuss
event coverage for upcoming events.

v Staff: Follow up with James regarding Malden High School graduation camera operator needs
and coordinate with interested board members (Eden, John, Jenny).

v Hilda: Send written summaries of Institute for Trustee sessions attended to the board.
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Board members who attend recruitment events: Debrief after events with Urban/Jonathan to share
what messages resonated, what did not, and provide feedback on the board recruitment talking
points.

e Board: Review and provide feedback/suggestions on the board recruitment talking points one-
sheeter before next use.

e Tina: Finish and submit the expanded 5-year capital needs plan to the city for cable funding
negotiations.

e Board: Review the 3-year operating budget and 10-year capital plan drafts ahead of the May
meeting for approval by June.

e Urban: Schedule review/discussion of board evaluations for the May meeting (or call a special
meeting if needed).

Summary

Board Financial Updates and Planning

The board meeting covered several key updates and discussions. Tina reported positive
developments including busy activity at UMA with two podcast recordings and successful outreach
efforts. The organization received an invoice for $15,000 from MAPC for their warming project work.
The board discussed rising costs of health insurance and utilities, with Tina noting this was the first
time they would not run out of money before receiving new funding. Eden presented a statement of
cash flows showing a positive cash flow of $50,000+ and proposed establishing a contingency fund,
which Tina indicated would be addressed in the upcoming 3-year budget. The board agreed to
discuss the proposed 3-year operating budget and 10-year capital improvements plan in more detail
at the next meeting, as these need to be approved by June 30th.

Grant Application and Strategic Planning

The meeting covered several key topics including a potential grant application to Cummings
Foundation with a July 1st deadline for submitting a letter of inquiry. Tina presented a strategic plan
update and discussed whether to post it on the website, with board members noting that strategic
plans are typically kept internal. Hilda shared insights from recent Institute for Trustee sessions she
attended, including workshops on leadership in uncertain times, board engagement, and digital
storytelling, emphasizing practical tools for board communication and leadership.

Budget Strateqgy and Change Implementation

The board members discussed their recent attendance at various workshops focused on budget
strategy and organizational change management. Hilda and others shared insights from sessions on
strategic budgeting, scenario planning, and change management techniques including appreciative
inquiry and the 5Ds framework. Urban questioned how to best implement these learnings, suggesting
that while all sessions were valuable, the board needs to determine specific ways to activate this
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knowledge practically. The discussion highlighted a need to move beyond information gathering to
actual implementation of the strategies learned.

Board Development Strategy Discussion

Hilda agreed to send written summaries of the board meetings she attended, highlighting insights into
board transitions and engagement levels. Urban suggested using this information to create actionable
tools for board development, such as group conversations or reflection worksheets. The group
acknowledged the value of the ongoing board development workshops, which will continue through
June, and expressed appreciation to Felicia for initially sharing the opportunity. The conversation
ended with a reminder about the need for volunteers for the upcoming volunteer fair on May 2nd.

Board Recruitment Event Planning Meeting

Urban and Hilda discussed plans for an upcoming event where Hilda will open a marketing booth,
with Felicia responsible for preparing and organizing the materials by Thursday for Hilda to pick up.
Urban clarified that the focus should be on recruiting board members rather than seeking general
volunteers, as UMA currently needs more board members. The team also discussed an upcoming
Malden River Works event on April 30th from 6-7 PM at the Senior Center, which presents another
recruitment opportunity, though they decided to consult with staff before committing to live streaming
the event.

Community Events and Recruitment Planning

The board discussed upcoming events and recruitment efforts. Urban shared a new one-page
recruitment document that Jonathan and Emmanuel created, asking board members to test it and
provide feedback after using it at community events. Multiple upcoming events were reviewed,
including:

e Saturday March 25, 2026 Malden Green Fair at Pine Banks
o Marketing table with emphasis on handing out flyers for the Summer Workshops
Saturday May 2, 2026 Malden Volunteer Fair at Salemwood School
o Marketing table with emphasis on recruiting new board members
e Saturday, May 16, 2026 2-5 Maplewood Fest in Maplewood Square
o Marketing table with emphasis on flyers for the summer workshops
e Saturday May 16, 2026 12-5 Pints on Pleasant at City Hall Plaza on Pleasant Street
o General presence at high visibility event to represent UMA and have a few flyers for
summer workshops
e Sunday June 7, 2026 Malden High School Graduation
o Help with coverage of the event so we can videotape
e Friday June 19, 2026 Juneteenth events in the city will need coverage
e Sunday, June 28, 2026 12-4 in Coytemore Lea Park 101 Mountain Ave, Malden MA
o Marketing table and selfie station
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Urban requested board members volunteer to staff UMA booths at these events, with specific needs
identified for the Maplewood Fest which requires full 3-hour coverage. Jenny offered to help with
camera operations at the Malden High School graduation on June 7th, and the board noted UMA's
requirement to have presence at major summer festivals including Juneteenth.

Summary is Al generated but reviewed by Felicia Ryan and submitted on 4/22/26.



