
UMA Board and Staff Meeting 
Working Meeting #2 

March 12, 2026 
6:12 pm 

 
Attendance: Lori, Emmanuel, Eden, Tina, Jonathan 
Zoom: Jenny 
Staff: Felicia, James 
Absent: Aliyah, Hilda  
 
Roll Call by President 
 
E.D. Running Working Meeting 
 
Focus is on the first year of strategic plan 
  
Continuation of first work meeting 
Focus on how board of directors supports UMA 
We have momentum around work ahead of us 
Not focusing on day to day  
Focus on how board can help make strategic plan successful 
Focus on governance not operations 
 
Item #1 What does the organization need from its board 
 
​ Time - what types of engagement does UMA need from its board  
​ 1 community representation 
​ 2 Community participation 
​ 3 community trust 
​ 4 community events - showing up at events with UMA in the community 
​ Can be booth representing UMA or casual conversation at any event 
​  
​ 5 advocating for UMA 
            7 more board members 
​ 8 assist with  UMA events 
 
​ Talent -  
​ 1 finance background 
​ 2 legal background 
​ 3 educational development 
​ 4 technical expertise 
​ 5 youth voice  
​ 6 gamer 
​ 7 film person 



​ 8 marketing 
​ 9 art 

​ Treasure 
​ 1 Diverse board 
            2 age/demographic differences 
            3 Partnering organization (identify) 
​  4 Donors 
​  5 grants 
​  6 donations 
​  7 members 

 8 help out at UMA 
 9 relationships 
10 leveraging knowledge 
11 events held at UMA to attract people 
12 legislative updates from candidates/elected officials 
13 money - donor advised fund (DAF) 
14 non profit management 
 
​ Subcommittees 
 
Executive - required, board officers 
Finance  - helps with financial health and fiscal oversight 
Personnel - hr and personnel policies 
Programming - education and community media programming 
Nominating  - board recruitment, onboarding,  leadership development 
Membership  -engagement/growth of membership and community participation 
Development = fundraising/resource development 
Neighborhood view  
 
Top 3 for this point in time 
Nominating 
Development 
programming 
 

Discussion on programming meaning finding out what community members are looking for 
 
Talking to people to get board or subcommittee interest 
If we find people who have board time/talent/treasure bring to nominating committee 
 
We need chairs 
1 board member on each subcommittee 
 
 
 



 
 
What Board support do we need for our strategic plan to be successful 
Staff will implement but board can help with leadership and governance 
 
1 governance 
​ Orientation paperwork/qr code to video etc 
​ Can they tour and meet with a nomination member 
​ Bylaws updated 
​ Identifying responsibilities 
​ Board development  
​ Annual requirement listings 
​  
2 recruitment 
​ 1 page talking points 
​ Hoping to get 2 new members this year 
​ Meeting like open office hours to come in and talk to a board member 
​ What events are coming up 
 
3 Fundraising 
​ Schmooze 
​ Grant research 
​ Identifying needs and finding grants that go with it 
​ forming/activating the development community 
​ Finding dafs 
​ Check your membership 
​ Sponsorship 
​ Underwriting  
 
4 community engagement 
​ Understanding and having us all on the same page 
​ Talking points 1 page 
​ Talk as a group about who to engage with 
​ Can we get membership data  
​ Create a list of volunteers and donors 
​ One person on development committee to be trained on CRM 
​ Mixer 
​ Annual meeting planning 
​ Coordinated effort to plan community outreach 
            It is okay to talk to the community and say I don’t know the answer let me find out  
 
Next Steps 
​ Identity committees to start top 3 
​ Introducing board self evaluation - anonymous but all members should answer 
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