Executive Director Report - August 2026
1. Executive Director Update

UMA was notified that we have been awarded $10,000 from the Malden Industrial Aid
Grant for General Operations. The check was inadvertently sent to the wrong address,
and Felicia is currently working with the funder to have the payment reissued. This award
provides another important source of unrestricted operating support as UMA continues its
efforts to diversify revenue beyond cable funding.

On the capital side, the Media Share system has been successfully installed and is now
operational. UMA has also received reimbursement for the Media Share system and
fourth-quarter capital expenses, allowing these purchases to be covered through
previously secured capital funding.

Recruitment has begun for UMA's new Media Arts Specialist (On-Call) position. The
position was posted on UMA's website late last week, and we will begin promoting the
opportunity through social media before expanding the search more broadly. The goalis to
establish a reliable pool of trained production staff who can provide additional coverage for
government meetings, community events, and other productions as needed.

Our partnership with MassDevelopment's TDl initiative also continues to grow. Nicholas
Schonberger, MassDevelopment TDI Fellow for Malden, has officially moved into UMA's
front office and will be based here for the three-year duration of his fellowship. Hosting the
TDI Fellow provides an opportunity to further strengthen UMA's connection to the initiative
and remain closely engaged with community and economic development efforts taking
place in Malden. We have not yet received an update from the Malden Disability
Commission regarding the appointment of a representative to the UMA Board.

UMA ultimately held one of the four Youth Media Workshops planned for this summer,
as registration did not reach the minimum needed to run the remaining sessions. The
completed workshop included four participants and received positive feedback, but overall
summer enrollment fell below expectations. This experience will help inform our evaluation
of future youth programming, including scheduling, format, marketing, and how workshops
fit within UMA's broader Education & Workforce Development goals.

2. Facility & Operations

UMA will hold its annual shutdown week from August 31 through September 4, allowing
staff to focus on facility maintenance, organization, and projects that are difficult to
complete while the building is open to the public.


https://urbanmediaarts.org/on-call-media-arts-specialist/

As part of this year's work, our contracted engineer will spend a day onsite assisting staff in
evaluating equipment currently stored in the basement and identifying items that can be
removed or properly disposed of. This continues a multi-year effort to clean out and better
organize UMA's lower level, improve the usability of the space, and ensure we are not
continuing to store outdated or unnecessary equipment.

3. Financial Snapshot (FY26/27)

Fund Budget Actual %
Annual Operating Grant (Cable) $375,000 $0 0%
General Operating Grants $30,000 $5,000* 17%
Workshops $6,000 $973 16%
Fundraising $5,000 $0 0%
Sponsorships $5,000 $0 0%
Membership Fees $6,000 $389 6%
Production Services/Rentals $5,000 $0 0%
Interest $1,000 $81 8%
General Donations & In-Kind $4,000 $19 <1%
Total FYTD $437,000 $6,463 1%
Contingency Fund $5,000 $0 0%

*UMA has received $5,000 of the $15,000 Adelaide Breed Bayrd Foundation award,
which is awaiting reclassification to FY26/27 General Operating Grant revenue. UMA has
also been awarded $10,000 in General Operating support from Malden Industrial Aid;
the payment was sent to an incorrect address and is currently being reissued.

As we are still early in the new fiscal year, current Budget vs. Actual figures primarily reflect
the timing of revenue and expenses rather than an emerging financial trend. Most notably,
no FY26/27 cable operating revenue has yet been recorded, while regular operating and
personnel expenses are already underway.



4. Financial & Administrative Update

The FY2026 audit process is underway, with the auditor scheduled to be onsite at UMA on
Monday, August 24. Staff will continue working with the auditor to provide the financial
records and supporting documentation needed to complete the annual audit.

UMA has received reimbursement for fourth-quarter capital expenses and the Media Share
system. Work also continues on determining the appropriate structure and process for
establishing UMA's new Operating Reserve Fund.

5. Looking Ahead

The Executive Director will not be in attendance at the September Board meeting, and
there will likely not be an Executive Director Report next month. Regular reporting will
resume for the following Board meeting.



