
Urban Media Arts 
Board of Directors 

July 16, 2026 
7:02pm 

 
Attendance: Lori, Jennifer, Eden, Jonathan, Tina 
Virtual: Hilda 
Absent: Emmanuel 
 
Public Comment - na 

Approval of June Minutes - Jennifer motions to approve, Eden 2nd, all in favor, minutes passed 

E.D. report - biggest win was we earmarked about $25,000 from last fiscal year to pay for media 

share and reimburse for quarter 4 capital expenses.  It helped not need this year’s capital funds 

since we worked with the city 

-​ Youth workshops had two new and two returning members 

-​ Had 3 Malden Catholic interns here the same time and made videos this week 

highlighting the youth program 

-​ Server installation scheduled for August 11 

-​ E.D. and James working with the engineer on updating  the technology 

-​ Public narrative is often that UMA is government but that is slowly changing 

-​ The government peg amendment did not go through but had a high amount of 

cosponsors. The call and rise to action was phenomenal 

-​ UP plan is not fully done but we should continually think about universal accessibility 

-​ Plan is more about philosophy and core believe rather than a check list 

-​ Next week’s youth work shop was cancelled due to no sign ups and the other two are 

not full so may or may not run 

-​ Sign ups need to be in by noon the week before, 3 participants are the minimum 

-​ High school graduation was not easy for Eden to find 

-​ Priority is to put on cable not youtube 

-​ Perhaps social media should go out when big programs are on cable  

-​ We got $30,000 payment from MAPC for the year long project 

-​ Year end is done and auditor has been in touch 



Finance report - UMA contingency report policy was reviewed 

-​ Initial deposit of $5000 is allowed 

-​ If funds are used board will be told at next meeting 

-​ Goal is to build a long term reserve 

-​ E.D. and treasurer should work together on the $5000 

​ Motion by Eden to authorize the E.D. to Authorize the Executive Director to establish a 

separate, interest-bearing Contingency Reserve Fund at a financial institution selected by the 

Executive Director and Treasurer, with an initial deposit of $5,000, consistent with UMA's 

Financial Policies and the Contingency Reserve Policy.​  

-Jennifer 2nds,roll call vote with all in favor 

-​ It should be amended into accounting policies and practices 

-​ ED provided year end budget  

-​ Most areas were good 

Subcommittee reports 

-​ Development Committee is working on a new date 

-​ Neighborhood View gave written report 

-​ Editor is in process of being hired 

-​ Anne has a 6 month contract to be revisited at the end of the year 

-​ Coordinator position has a small stipend  

-​ Will find out when Emmanuel will be ready to work on nominations 

-​ Eden knows a person who has expressed some interest 

-​ Malden Disability plans to appoint someone  

Old Business 

    A strategy plan updates 

-​ New color coded system to check in on strategic plan 

-​ We are at various levels of completion on each priority 

-​ Shows where we are on each without needing tons of detail 

-​ The plan is to update quarterly going forward 

-​ 1st and 2nd quarter are together but moving forward will be quarterly 



-​ Individual scorecards list accomplishments, next steps and E.D. insight 

-​ Education and workforce is low because it is low priority and focus is on foundation 

-​ Where was the loss in the first week, should it be viewed differently? 

-​ Youth workshops were designed to bring in some finances 

-​ Next steps are a bit vague due to working on plan 

-​ Fund Development has had a lot of success this year 

-​ Diversified revenue has increased 

-​ CRM should be implemented by year end 

-​ Governance is what board should accomplish 

-​ We need more board members to be able to get more done  

-​ Goal was 2 to 4 new members by the end of the year 

-​ Community partnerships are expanding and doing well 

-​ Predicting legislative action going forward 

-​ 2nd half of year one priorities 

-​ Complete our technology modernization 

-​ Expand education and Workforce Development 

-​ Build long term financial sustainability 

-​ Strengthen board governance 

Deepen community impact 

 

    B Post Event Reports 

​ Juneteenth - great interacting with people, spoke about volunteering, youth workshop 

and helping with the board/subcommittees, fun event, scholarships for youth programs was 

request 

​ Pride in the Park - some technical issues early on but people were having a lot of fun 

Many different UMA items were talked about and some clarity of what UMA is 

​ Malden Gaming (fiscal agent) - 

​ Graduation - fun to film 

    C Annual Meeting Date discussion 



​ Request was made to do it in October 15 annual meeting 

​ ED annual report and viewing of youth workshop is all UMA’s part 

​ We will meet August 20th and September 17th 

​ Perhaps look at what we can do in Nov to skip December meeting 

New Business 

​ Are there events coming up? 

Adjourn motion to adjourn by Jennifer, Hilda 2nd all in favor meeting ended at 8:34pm 

 

 


